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ml a The Smedley Company 
| es of New Haven, Conn., 
through the proved economy of 

their Gramm-Bernstein Trucks have standardized on this make. 
Their profit comes directly from hauling and their decision 1s 


based on the showing of G-B 
trucks as money makers. 





| NOTE THEIR SATISFACTION 


GRAMM-BERNSTEIN 
MOTOR TRUCKS 





are the choice in over a hundred lines of 
business, where the basis of judgment is 
low operating and upkeep cost, and reli- 
ability in service. 


Whatever your business, you should 
have data on Gramm-Bernstein trucks 
and their performance records. 





Used exclusively by many foreign governments 


The Gramm -Bernstein Motor Truck Co. 
Lima, Ohio 
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Je & 4 ae ; . 2 This two ton Federal, 
A[Size Jor “f ; fr ee cae ee owned bythe Merchants 
, asia Fy ¥ : a ‘= @6©=—-dDedlivery & Storage Com- 
very Business Es | & a ime pany, Toledo, Ohio, co- 
* ‘ operates with the fur- 
niture dealers by giving 
their customers efficient 

service. 


Federal Is Moving 
War Time Freight 


At the great railroad terminals—on the wharves — 
wherever tremendous amount of freight is to be 
moved—there you will find Federal Motor ‘Trucks. 


Federal dependability.and economy of operation has 
been so conclusively proved in the arduous task of 
helping to move the freight of this country that the 
name “Federal” has become as familiar as “Wells- 
Fargo, “American and other equally well known 
factors in the transportation world. 


“Federal Traffic News will show you, each month, 
how Federals are helping to solve the transportation 
problems of all industries. Write for it. 


Federal Motor Truck Co. 


574 Federal Street Detroit, Mich. 
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Serving Through Saving 
Serving through saving is a mighty important function just now. Serving through 
saving is the important function performed daily for Storage and Transfer men by the 


TRANS-CONTINENTAL FREIGHT CoO. 
Special Freight Forwarding Facilities 

















Household Goods 


in through cars at reduced rates, forwarded 
from New York, Buffalo, Boston, Chicago 
and Cincinnati to Los Angeles, Seattle, 
Spokane, San Francisco, Portland, Salt 


T-C. F. Co. Service 


has a dollar-saving, good-will-building value 
to you Storage and Transfer men. It 
embraces specially-built freight cars for 
household goods—loaded by experts, men 




















who know how furniture should ride, the 
elimination of damages, the assurance of 
safe arrival, and 


Greatly Reduced Freight Rates 


Lake City and Denver; also to and from 
Florida and other Southern points. 
Yes, we insure household goods at lowest rates, just as 


T-C. F. Co. Service insures you lowest transportation 
rates on your shipments. 


Send for booklet on “Shipping and Saving” of Househald Goods, Machinery, Automobiles and other 


commodities. 


Remember, the quicker you write, the quicker your savings commence. 


Better write today. 


Trans-Continental Freight Company 


WOOLWORTH BUILDING, NEW YORK 
GENERAL OFFICE: 203 DEARBORN STREET, CHICAGO 


Old South Bldg., Boston 
Ellicott Square, Buffalo 


Our 


Union Trust Bldg., Cincinnati 
Alaska Bldg., Seattle 
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Pacific Bldg., San Francisco 
Van Nuys Bldg., Los Angeles 
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THE AUTOCAR MOTOR TRUCK 


~ 1% -2 Tons — Chassis $2050 
_ SS ODAY orders are placed with the 

Be Ye 4, it business houses that ship and 
deliver their merchandise promptly 
ay and efhciently—therefore, the univer- 
=» sal use of motor trucks. 


Adams Express Company purchased their first Autocar in 1909— 


they now operate S50 Autocars The demand is for reliable motor 
trucks built by responsible manufac- 
turers. The purchaser of trucks has 
a right to look to the manufacturer 
for satisfactory after-sale service. 


More than 6000 American business houses use 

~~ The Autocar Motor Truck, in quantities of 
from 1 to 550 each; department stores, grocers, 
manufacturers, farmers, coal dealers, contrac- 
tors, express companies, oil refiners—hundreds 
of different industries. : 


The Autocar is built in its entirety by The 
Autocar Company—the responsibility 1 is undi- 
weee” vided and after-sale service is assured. 

A NEW DESCRIPTIVE AUTOCAR CATALOGUE HAS 











Morris & Company use 
Autocars in Chicago and in 
forty of their branch cities 








Rea ucae cor an lcar ar JUST BEEN PUBLISHED, LISTING, IN PART, THE 
onthe ene eng nce 6000 USERS OF THE AUTOCAR MOTOR TRUCK, 
a. | WRITE FOR A COPY 
Established 1897 


ARDMORE, PA. 
FACTORY SALES AND SERVICE BRANCHES 


New York Newark Wilmington Washington San Francisco 

Brooklyn Philadelphia Allentown _ Pittsburgh Los Angeles 

Boston Atlantic City Baltimore Chicago San Diego 
e=~ Providence Fresno 


Represented by dealers at other points 


Autocars distribute Texaco products at different branches This advertisement appears in the Saturday Evening Post of March 16th 
of the Texas Company and the anette Digest of March 23rd 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
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Established in 1902 as The Team Owners’ Review 
Published Monthly by the 
Transfer and Storage Publishing Corporation 
239 West 39th Street, New York City 


Officers 


Willis D. Leet, President 
F. V. Clark, Vice Pres. and Gen. Mgr. 
A. B. Swetland, Secretary 
E. M. Corey, Treasurer 
F, C. Hahnel, Editor 


Subscription Rates 


United States and Canada................0.. $2.00 per year 

es CI: oo bvnccsvdaeeshveseucenal $3.00 per year 

SE a Fs aos bv coda ds «nee es amram $ .20 each 
Advertisements 


Changes in copy for advertisements in the next issue to be in 
the office of publication not later than 10 days before date of 
publication. 

Owned by United Publishers Corporation, 243 West 39th St., 


New York. H. M. Swetland, President; Charles S. Phillips, Vice- 
President; W. H. Taylor, Treasurer; A. C. Pearson, Secretary. 
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Sell 


and be 
Sorry 














THIS IS 
LOYAL PROPAGANDA 


MAKES MONEY FOR YOU 
SAVES MONEY FOR YOUR CUSTOMERS 


It Means: 


Storing 


goods at point of origin until owner is located 
in his new home. 


Packing 
anda when owner is ready to ship 
Teaming 


—all of which is lost to the warehouseman if owner sells 
his goods. 


Shipping also gives your Brother Warehouseman at 
destination an opportunity to team, unpack and perhaps 
store the goods. 


Reduced freight charges for the shipper. 


“Judson Service Satisfies” 


Judson Freight Forwarding Co. 


446 MARQUETTE BUILDING, CHICAGO 
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Now, A FISK TIRE 


RANSPORTATION, the nation’s 

vital present day need, looks to the 

motor truck to help solve its problem. 

Tires of brutal strength are demanded 

to carry without delays merchandise that 
must be delivered on time. 


The Fisk Solid Truck Tire is built to 


for every motor 
vehicle that rolls 


meet this demand. It is a tire built to 
perform the hardest and heaviest work 


that solid tires are called on to withstand. 
Here is a tire that must be reckoned 
with, and users of motor trucks must look 
at it squarely. 
Made by a Company with a nation- 
wide branch distribution and an estab- 
lished reputation for quality and fairness. 


To be the best concern in the world to work for, and the squarest concern in the world to do business with—THE Fisk IDEAL 


FISK SOLID TIRES 


PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 
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Increase Your ‘Transfer 


How to 
and Storage Business 


Punctuality and Reliability Essentials of Good Service— 
Outdoor, Indoor and Magazine Advertising Bring Results 


ERVICE and advertising will increase the business of 

any transfer or storage man, no matter in what city 
he is located. If you doubt this, read how C. D. Cotter, 
of Mansfield, Ohio, started with a one-horse dray in 1882, 
and with that performed such excellent work that he now 
possesses more than $50,000 
worth of equipment, consist- 
ing of fifty horses, a large 
number of vans, wagons and 
eleven motor trucks. Learn 
here also how he increased his 
warehouse business from a 
small shack to a modern ware- 
house valued at $100,000. 
Naturally you will ask how 
this was done. 

The first thing that Cotter 
did was to establish a service 
that was satisfactory to the 
customers he had. He then 
had something to offer the 
public and something which 
the public needed. After hav- 
ing developed this service, a 
great many men would have 
sat back and waited for the 
business to come to them, but 
Cotter did nothing of the kind. 
He had something to sell, and 
went out and sold it. He was 
a great believer in advertis- 
ing, and at least 1 per cent of 
his earnings was set aside 
each year for advertising. He 
advertised in  surface-cars, 
magazines and newspapers. 
He had booklets made up and 
other printed matter distrib- 
uted to the public. His vehicle 





The household goods warehouse of 
the Cotter Transfer & Storage Co. 


equipment was painted a color so as to attract attention. 
In fact, he put his name before the public in such a way 
that not only the residents of that city but of other cities 
in that vicinity knew his name, the business he repre- 
sented and his telephone number. Ask anyone who has 
visited the city of Mansfield 
for any length of time what 
Cotter’s telephone number is 
and invariably the answer will 
be “68.” 

After he had told the public 
who he was and what he had 
to sell, he did not sit back and 
say, “I am getting along 
pretty good now, business is 
coming good and the public 
knows who I am, the service 
I am giving. I have covered 
this vicinity with advertising, 
and to spend any more money 
this way would be foolish. 
Everybody knows me, so what 
is the use of spending my 
money where I won’t receive 
benefit. It would be better for 
me to add it to my bank ac- 
count and then I could hold it 
until I found some better use 
for it.” 

Cotter did not do this. He 
knew what benefits had been 
derived from advertising and 
that money spent in this way 
was returned ten-fold by the 
new business it brought. He 
knew that conditions were 
changing, new people moved 
to town, and as the population 
increased new businesses 








6 TRANSFER & STORAGE 


ee 
oa 
“ey 


7 » 
eee. 





SJ . 


Portable elevator used by the Cotter company for piling 
merchandise. This machine will stack goods as high as 
the atrength of the floor permits 
would be established. If he expected to grow with 
the city and keep in line with changing conditions in that 
section of the country, it was necessary to keep his 
name before the public. This he did by advertising more 
excessively, and this, backed by efficient service, gave that 
company the largest transfer and storage business and 
equipment of any city in the United States in proportion 

to its size. 


Do Not Let Business Drift 


Many a man has started in the transfer and storage 
business with bright prospects and a wonderful vision of 
the future. A certain capital was invested and for the 
first few years the profits were very good, considering the 
knowledge he had of the business. The first few years 
were years of progress because the owner had a vision of 
the future and the business was operated by up-to-date 
methods. But, as the time passed, the owner seemed 
satisfied with himself, his business and his profits and 
let things drift along, thinking that he knew all there was 
to know about the transfer and storage business. Men 
in other lines changed their methods. They discarded the 
old ways and installed new systems to keep pace with the 
changing conditions and their competitors, so that they 
could give their customers the service they demanded. 

When the transfer and storage man lets his business 
drift, he does not see that conditions are changing on 
all sides. The wonderful vision that he had when he first 
started was blurred, if not entirely blank. If this man 
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was able to stay in business 50 years, he could never make 
a success of it. The reason for this is because he wants 
to do the same old thing the same old way, day in and day 
out, and never make any changes. Of course, he cannot 
give the service his competitors are giving, his name is 
not before the public, because he never thinks of adver- 
tising, and, taking all in all, what chance does he have? 

What is service? 

What benefit is derived from advertising? 

Read the following and let W. Lee Cotter, the son of 
the founder of the business, define this for you. 

Service consists principally in keeping the customer 
satisfied. The best way to do this is to begin in the 
office. The office force should be attentive and courteous 
to a customer. Arguments should always be avoided 
whenever possible. Give in to the customer once in a 
while and you will not only retain the customer but his 
friends. 


Service Is Keeping Customer Satisfied 

All records should be kept in such shape that any data 
can be looked up in a moment’s notice. A customer that 
is not kept waiting will always have a good word for that 
company afterwards. Even if he does not, there will be 
no chance for a knock. When an order is left and the 
company agrees to have a van at a customer’s residence 
at a specified time, don’t get there two hours early or 
two hours late with some flimsy excuse. Many transfer 
and storage men think that a little thing of this kind does 
not make any difference. But they are mistaken. A 
customer that is given this kind of service will always 
turn to someone else when he has any need of a transfer 
or storage company again. The transfer and storage man 
should see to it that his men are punctual whenever a 
specified time has been set. 

All men should thoroughly understand their particular 
job before they are sent out. A few men that are novices 
or who work with the idea that they don’t care, can do a 
lot of damage to any company’s reputation in a short 
time. The men should be careful and not work with the 
idea that the main thing is to get the goods in the van, 
regardless of how they do it. This is the reason for most 
of the damage suits. Every damage suit means that the 





This office is pleasing to the eye and would make 
a good wmpression on any customer 
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company not only loses that particular customer, but all 
his friends. 

When money or checks are collected by the drivers, the 
main office should always send a receipt to the eustomer 
thanking him for same. The Cotter Company has had 
cards printed for this purpose which are mailed to the 
customer in an open-faced envelope. 

Many transfer and storage men may not think much of 
some of these suggestions, but if they would make it a 
point to follow them, they would find their business in- 
creasing in a very short time. 

Advertising is the only proper way to reach the public. 
There are many kinds of advertising. Some advertise- 
ments only reach the working man, while others will reach 
both the business and working man. There are several 
ways of reaching both. Cards, blotters, booklets and 
other printed matter can be distributed to the public. 
The van and vehicular equipment should be painted some 
color to attract attention. The Cotter Company has its 
telephone number and a phrase such as “68—That’s Cot- 
ter’s ’Phone” painted black on a yellow background. This 
stands out so prominently that it can be read from a dis- 
tance of two or three blocks away. 

This idea is followed out wherever possible in all adver- 
tising. It is used in advertising in surface cars, maga- 
zines and newspapers. Any man in any business who 
expects to be successful must keep his name before the 
public, and the only way to do this is by advertising. 
Cotter has made his business a success by advertising and 
then backing it up with efficient service. The advertising 
he does has always paid for itself and it will continue to 
increase his business just so long as he backs it up with 
efficient service. 
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A 5-ton White truck used to haul household goods in 
Mansfield and vicinity 


In the year 1882, C. D. Cotter started in the cartage 
business in the city of Mansfield, Ohio, with one dray and 
with the idea that a good, profitable trade could be estab- 
lished. He was a man of tremendous force and persever- 
ance, and even though reverses came, they were met with 
a “We will try again,” and from this small start, vehicle 
equipment was added from time to time until the company 
had equipment enough to do any kind of work. At pres- 
ent its equipment consists of fifty head of horses, a large 
number of vans and wagons, ten White trucks and a Ford 
with a Kelly attachment. The horse-drawn vehicles are 
used for short hauls about the city, and the trucks for 
long distance work. In the cartage end of the business 
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We have received and placed in Storage the following 
stock from 
rl | @) oo 
: « 
Car Frt 
Remarks 
eI att OFFICE HOURS. DAILY 700 A.M. TO 5207. 
eT MONDAY AND SATURDAY, 799 A.M. TO 000 Pw 
We thank ] 
Pali Ra rater Seen Se ae ee ee to The Cotter Transfer & Storage Co. pv, THE COTTER TRANSFER & STORAGE CO. 
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said Freight Moving i iiimtinins A ite ps 
is ial i 2 To Freight Advanced $ 
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Thanking you, we are, ee 
eek Yours respectfully, = : 
on or before 























Form 1 is used to keep a record of the work each man does. Form 2 is for recording the earnings of each man. It 

is also used to keep a record of the net earnings of each truck and wagon. Form 3 is a receipt mailed to the cus- 

tomer when cash has been collected by the drivers. Form 4 is a notice of storage due. Form 5 is the storage 
ledger. Form 6 is a stock sheet for merchandise and form 7 is used to record all merchandise received 
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COTTER TRANSFER AND STORAGE Co 


MANSFIELD, OHIO 


LEDGER A 


DESCRIPTION DEBITS v CREDITS 
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PATENTED APRIL 180. 


LEDGER B LEOGER C 


DEBITS CREDITS DEBITS CREDITS 


Form 9 is the journal. This form is also divided into three ledgers 


COTTER TRANSFER AND STORACE Co 


MANSFIELD, OHIO 


ACCOUNT AFFECTED 





GENERAL m 
LEDGER 


Form 10 is the check record, which is used to record disbursements and distribution 


the company makes a specialty of moving and erecting 
heavy machinery. This branch has grown very rapidly 
and the company is now doing practically all of the heavy 
haulage and erecting in Mansfield and within a distance 


of 50 miles. 
Always Looking Into the Future 


When the company was small, it was always looking 
ahead and seeking the best way to let the public know 
that it could give the public the service that it desired. 
It began by advertising in a small way, and as the com- 
pany grew so did its field of advertising. 

It was not until 1893 that the company figured on 
establishing a warehouse business in connection with its 
drayage. During that year a small building was leased 
and used as a warehouse for the storage of household 
furniture and merchandise. The head of the company 
studied the best methods of conducting his business so 
as to give efficient service to his customers, and, last but 
not least, the best way to reach the public which could use 
such floor space as he had for sale. Not only did he go 
a little deeper into the advertising game, but he got out 


after the business, and it was not long before his building 
was filled. Later a building having a capacity of 20,000 
square feet was purchased, and this was also soon out- 
grown. Business kept on the upward path, due to the 
service the company was giving and the way it made itself 
known to the public. In 1900 a modern warehouse was 
erected. This was capable of handling the goods stored 
until 1916, when it was necessary to construct a larger 
building. 

The last building is absolutely fireproof and equipped 
with modern devices. It was used for the storage of 
household goods and pianos. The other warehouses owned 
by that company are now used exclusively for the storage 
of merchandise. The combined area of the household 
goods and merchandise warehouses is in the neighbor- 
hood of 100,000 square feet. While this amount of space 
does not seem very much compared with some of the 
warehouses in the larger cities, it can safely be said that 
that company has not only the largest transfer and stor- 
age business, but also more floor space than any one trans- 
fer and storage company in any city in the country in 
proportion to the size of Mansfield. 


THE COTTER TRANSFER AND STORAGE CO 


SHEET NO MANSFIELD, OHIO 





MI DEDUCTIONS 
CASH a. DISCOUNT 


NET 
RECEIVED vil AMOUNT ACCOUNT ALLOWED 


AFFECTED 


TOTAL CREDITS 
A B Cc GENERAL 
LEDGER LEOGER LEDGER LEDGER 





Form 8 is used to keep a record of all cash received. All accounts are divided into three ledgers A, B and C. 
In this way the charges and credits are kept separate for each division of accounts 
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ALLOWANCES, RETURNS, ETC. 


DEBITS v HAULING 


& STORAGE 9 


COTTER TRANSFER AND STORAGE CO. 
MANSFIELD, OHIO 


ANALYSIS OF SALES 


PACKING STORAGE STORAGE 





This form is the reverse of Form 9. Note the divisions for the analysis of sales for hauling, packing, storage, ete. 


COTTER TRANSFER AND STORAGE CO 


FREIGHT STORAGE 


MANSFIELD, OHIO 


GENERAL 
PACKING SALARY EXPENSE 





This form is the reverse of Form 10 and is self explanatory. Each of the forms illustrated on pages 8 and 9 are 
14 inches long by 12 inches wide 


When W. Lee Cotter, vice-president and general man- 
ager of that company, was asked how he obtained enough 
business to keep his vehicular equipment from lying idle 


and how he kept all his warehouses filled in a city of 30,- 


000 population, he said: “It is surprising how much serv- 
ice you can sell to people that don’t know they need it. 
Yet when a sale is made and is followed by satisfactory 
results, it remains permanent business. I am a great 
believer in advertising and in this way I have made the 
number and phrase ‘68—That’s Cotter’s ’Phone’ a house- 
hold word in Mansfield. In fact, the name Cotter and its 
association with ‘68’ and moving vans is well known in 
a good part of central Ohio.” 


The Employment of Labor Important 


The company uses many methods in getting leads and 
prospects. Cards and form letters are sent to prospects 
offered special service and suggestions. A factory re- 
cently moved 200 families to Mansfield, and through fol- 
low-up methods and satisfactory service the company 
secured 95 per cent of the orders for this moving. Ina 
case of this kind, the follow-up method would have been 
of little value if satisfaction had not been dealt out to each 
family as it arrived. One or two complaints might have 
resulted in the loss of the rest . © the business. 

The idea that the company a.-ays follows is to be 
always after the order, as most peo. 2 like to do business 
with a company that is seeking th..c patronage. The 
idea must be a good one if the number of that company’s 
boosters in Mansfield is a fair indication. 

The employment of labor is important in any business, 
especially where the employee comes in contact with the 
customer, because if the employee does not know his 


business or how to handle the particular job assigned to 
him, the company is the real loser and not the employee. 
Cotter always has this in mind and follows the idea that 
the service given the public depends on the class of men 
doing the work. With this idea, he says that it is neces- 
sary that the men be given every opportunity for learning 
the best methods of handling their jobs. The operating 
department of the company is composed entirely of men 
that have come up through the service and there is not 
a man in the capacity of general superintendent, freight 
superintendent, boss rigger, dispatcher or warehouse 
foreman, that was not first a good man on a wagon. This 
gives the company a full crew at the heads of its various 
departments that “knows the game.” A regular line of 
promotion runs through the entire operating department, 
and every man who cares to is on the climb to the top. 
Some system for development of men in that line of work 
is necessary, especially in a small town where there are 
not the employees of many other concerns to draw from. 
Practically all of the Cotter Company’s men started as 
teamsters and later learned to be van men, packers, 
machinery movers, etc. 


Appearances Are Self-Advertising 


While the layout of the office is plain, it is very pleasing 
to the eye, and the illustration on page 6 will verify this 
statement. This in itself is an important feature of any 
man’s business. It is self-advertising. Every transfer 
and storage man should know that an office of this kind 
makes a better impression on a customer than a dirty 
corner that is half-filled with rags and that has not seen 
a broom or duster in ages. If a woman goes to any com- 

(Continued on page 44) 
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Boston-New York Truck Service 
Line Established 


A 36-Hour Service Between the Two Cities 
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Guaranteed — Rates 1/2 Cents a Pound or 





HE last year has offered more opportunities to the 

transfer and storage men than ever before in the 
history of that business. Many of the transfer and stor- 
age companies have grasped this opportunity, which has 
given them a wider field to operate and a chance to make 
greater profits. The railroad congestion has been such 
that the manufacturer at first could not figure when his 
shipment would arrive, and later it was almost impossible 
to ship goods to any point in the eastern states, not to 
mention receiving a shipment. The manufacturer had 
to ship his goods some way, and naturally he turned to 
the transferman with motor trucks. At first when over- 
land haulage work was offered to the transferman he was 
skeptical as to whether he could operate long distances 
and make a profit. A few companies took this work and 
established inter-city haulage routes, running between 
cities a distance of 25 and 50 miles apart. As these 
companies were successful, other companies took on this 
work. A company in Philadelphia was next listed. It 
ran a fleet of trucks between that city and New York. 
Later runs were established between New York, Wash- 
ington, Baltimore, and several other cities within a radius 
of 200 miles. 

One of the latest additions to this growing list of over- 
land haulage companies is the Cressy Contracting Co., of 
Boston, Mass., which has established a motor truck serv- 
ice line that is running on regular schedule between that 
city and New York, a distance of 250 miles each way. At 
least two trucks leave from Boston once a week, and simi- 
larly from New York for the return trips. The Cressy 


$30 a Ton—Minimum Shipment 500 Pounds 
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SCALE of MILES 





The 250 mile route covered by the Cressy Contracting Co.’s trucks - 
between Boston and New York. If the trucks cannot get a return 
load in New York they proceed to Norwalk, Bridgeport or New 
Haven, where they can always get a return load by getting in touch 


with the Return Load Bureaus 


Company owns a fleet of twelve trucks, six 5-ton Pack- 
ards, five 5-ton Pierce Arrows, and one 2-ton Autocar. 
The schedule of running these trucks between Boston and 
New York is as follows: 

One truck leaves Boston on Tuesday morning between 
8 and 9 A. M., and the other Thursday morning. A 36- 
hour service between the two cities is guaranteed, al- 
though the trucks have averaged approximately 24 hours 
for the run in each direction. On the 24-hour schedule 
between the two cities, the truck that leaves Boston on 
Tuesday morning arrives in New York Wednesday morn- 
ing, delivers its load, picks up its return load and lays 
over in New York until the following morning, so that 
the drivers may have a night’s rest before starting on 
the return trip to Boston. Two drivers are employed on 
each truck and the men alternate in driving. 


Average Time for Run Is 24 Hours 


The truck leaving Boston at 9 A. M. on Tuesday runs 
continuously, except for meal periods, during Tuesday 
and Tuesday night, until arrival in New York on Wednes- 
day morning or on Friday morning in the case of the 
truck leaving Boston Thursday morning. Due to the con- 
tinuous driving all day and night, the drivers are allowed 
to stay over either in New York or some other city along 
the route, provided a return load is not available in New 
York. 

The Cressy Company’s trucks made their first trip be- 
tween Boston and New York on December 5, 1917. Two 
trucks, each loaded with slightly over six tons of mer- 
chandise, made the first run to New York in a little less 
than 24 hours. Since that time at least one truck has left 
Boston each Tuesday and Thursday morning. During the 
severe snow storms last winter one of the trucks took four 
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days to make the run from Boston to New York, because 
of the fact that no steps were taken to keep the Massa- 
chusetts and Rhode Island roads clear of snow. This dif- 
ficulty was not encountered in the State of Connecticut, 
where the main routes were kept passably free from snow 
due to the snow removal work being done by the state 
highway authorities. During the last few weeks more 
trouble was experienced with soft and muddy roads than 
was encountered in connection with the snow drifts, for 
the latter could be shoveled through by persistent work, 
whereas soft roads could not be so easily fixed up by the 
truck crew. 


Minimum Shipment Is 500 Pounds 


The route from Boston is along what is known as the 
shore route. It passes through Providence, New London, 
New Haven, Bridgeport and Norwalk to New York City. 
The return trip is made along the same route. The dis- 
tance each way is approximately 250 miles, making a 
round trip of 500 miles. 

The minimum shipment carried is 500 pounds. The 
rates charged between the two cities are i144 cents a 
pound, or $30 a ton. This charge applies only to mod- 
erately heavy goods which enable full capacity loads to 
be carried. The $30 a ton rate includes charges for pick- 
ing up at the point of shipment and the delivery of goods 
at the destination. The rate of 142 cents a pound or $30 
a ton for the trip in one direction thus nets the Cressy 
Company $150 for a 5-ton load or $180 for a 6-ton load. 
With $180 for the return load, the net sum received 
amounts to $360 for a round trip of approximately five 
full days, leaving Saturday for a general overhauling and 
inspection of the trucks. On the six-day period, including 
the half day Saturday or a full day, as conditions warrant, 
the truck earns on the average of $60 a day for its owner. 
This is not exorbitant when it is considered that the same 
truck when hired out at the day rate in Boston nets $50 
a day with two men. It does, however, insure the owner 
a fair profit, and it must be considered that a certain 
amount of the additional $10 a day earned must be spent 
in getting business and in paying the extra wages of the 
drivers. 

Some of the profit accruing must also be spent in the 
form of insurance on the load, since it is more liable to 
damage than goods trucked within the confines of any 
one city. The Cressy company insures each shipment up 
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to a total value of $500 in the same manner as shipments 
are insured by the express companies. If the value of the 
shipment is greater than $500, the shipper must carry his 
own insurance on the amount in excess of the $500 limit. 

Up to the present time a very miscellaneous class of 
goods has been carried on the trucks in both directions. 
Although most of it has been general merchandise, some 
has been wool and machinery, the former from the Bos- 
ton end and the latter from the New York end. In many 
instances the truck has run further south than New York 
City, going over into New Jersey. Similarly, when loads 
were not available for the return trip in the cities in 
which the original shipments were delivered, the trucks 
would run empty to the first city in which return loads 
could be picked up. In cases where return loads could 
not be had in New York City, the trucks have driven light 
to New Haven, where, due to the Return Loads Bureau 
organization established in the State of Connecticut, re- 
turn loads could always be found. 


Uses Return Load Bureaus 


The experience of the Cressy Company in obtaining 
return loads as a result of Connecticut’s Return Loads 
Bureaus is only one of a great many instances in whicch 
the state-wide organization has been of concrete value to 
the transfermen and motor truck owners. It is also a 
pointer for the State of Massachusetts, and the good work 
already accomplished in Connecticut should result in the 
Bay State inaugurating similar bureaus to aid its trans- 
fermen and truck owners to relieve the railroad conges- 
tion and thereby do their share toward winning the war. 

The introduction of the overland haulage truck service 
by the Cressy Company was an experiment forced upon 
it by necessity rather than by any desire to haul goods 
overland. The principal business of the Cressy Company 
heretofore had been the manufacture of tank and spray- 
ing mechanism for bituminous road coating material. As 
the road spraying work is shut down during the cold 
weather, the Cressy Company formerly replaced the 
spraying equipment on its trucks by dump bodies for 
delivering coal in Boston. While the trucks used to be 
employed in this work continuously day and night by 
using two shifts of drivers, there was not sufficient coal 
in Boston to keep the trucks busy this year, so that the 
overland haulage work was introduced as a method of 
keeping the trucks busy. 





Two of the Cressy Co.’s 5-ton Pierce-Arrow trucks ready to leave Boston for New York 
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Use Return Load Bureaus 


OW that inter-city transportation by motor truck is 

fairly well established between some of the large 
cities in the east, it is well to remember that one of the 
essentials necessary to operate this business on a paying 
basis is the return load. A transfer company can operate 
a number of trucks between two given points, but unless 
the trucks carry a load both ways the company is only 
receiving 50 per cent of the efficiency of its trucks. The 
earning power of the trucks is decreased just 50 per cent, 
and this means an enormous loss to the transferman. 

The only way the transferman can get the full earning 
power from his trucks is by carrying a full load both 
ways. The State of Connecticut has listed over 700 trucks 
which are available for overland haulage. It has estab- 
lished fourteen bureaus in as many cities where the trans- 
ferman or truck owner can find out where he can get a 
return load. In this way the truck carries a load both 
ways, giving its owner its full earning capacity. 

The railroads have handled an enormous amount of 
freight during the last year, and have completely broken 
down under the strain. They will not be able to handle 
very much freight until their freight cars are released. 


The manufacturer cannot hold his goods until the rail- 
roads get ready to take them, so he has only one course 
left, and that is to haul his own goods or to turn them 
over to the transfermen. Every state in the eastern part 
of the country should have awakened to this fact long ago. 
But only two states have done anything in this line worth 
mentioning. 

The New Jersey State Council of Defence has lined up 
behind the motor truck clubs of that state in establishing 
Return Loads Bureaus, which promise to be a complete 
success throughout that state in a comparatively short 
period. The State of Connecticut has established Return 
Loads Bureaus which have worked out very successfully. 
If these two states can operate such bureaus successfully, 
and there is no doubt but that the State of New Jersey 
will show just as good results as Connecticut, it is certain 
that this plan can be put into effect in other ctates. Such 
arrangements would not involve much expense and would 
not only serve to broaden the use of motor trucks for this 
work but at the same time they would assist in relieving 
the transportation difficulties which at the present time 
are tying up the railroad systems, especially in the east. 


Trucks Will Earn Profits 


ITHIN the last few months the whole country has 
opened its eyes at the great work being done by 
the motor truck. Truck trains have been run over a 700- 
mile route in the middle of winter. Transfer companies 
are now running their truck on schedule between Boston, 
New York, Philadelphia, Baltimore and Washington, and 
in the middle west, between Chicago, Milwaukee, Cleve- 
land and Detroit, and in the extreme west, between Long 
Beach and Los Angeles. This is only the beginning. A 
great many of these companies did not have the slightest 
conception a year ago of ever hauling goods such dis- 
tances by motor truck. What a future for the transfer- 
man! But, there is one thing that the transferman 
should remember, and that is that overland haulage is 
the same as any other business. He must go after 
it the same way a merchant sells his goods, and not 
wait for it to come to him. He must get out after this 
business. 
Overland haulage at the present time is in its infancy, 
and until it is fully developed, the transferman’s profits 


will be greater if he obtains contracts for the hauling 
of as expensive products as possible, especially on longer 
hauls, in order that the cost of transportation bear a small 
ratio to the cost-or selling price of the goods themselves. 
For instance: if the charge for hauling a load of goods 
worth $3,000 is $100, the transportation charge will be 
the value as 1 is to 30, or 3 1/3 per cent. If the load was 
only worth $300, the charge would be as 1 is to 3 or 33 1/3 
per cent. A merchant can afford to pay $100 on a load 
worth $3,000 better than he can on a load worth only $300, 
although many merchants are willing to pay the full value 
of the goods for transportation charges if the time ele- 
ment is of enough importance. 


The whole country has begun to realize that adequate. 


overland transportation facilities are of great importance, 
as they not only affect one business, but all. We have 
begun to realize that we can never return to the old con- 
ditions existing before the war, and that it is much better 
to pay higher transportation rates and stay in business 
than not to do any business at all. 
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What Does 


us and those who are not under arms 

or who have none of their immediate 
family in uniform are nevertheless feeling 
the call to patriotic service. 

War today is expensive beyond concep- 
tion. We have prided ourselves upon the 
wealth of our country, but that wealth is 
being necessarily taxed until it has hurt 
and will hurt us a great deal more. There 
is one certainty, and that is, if we don’t 
win the war we will pay a “thumping in- 
demnity” which will far exceed the ability 
of a generation to meet, and wealth will 
be valueless. 

The Third Liberty Loan is a big one, but 
it must be floated, and with a readiness 
and promptness that will admit of no mis- 
interpretation. The liberality of the bonds 
offered by the Government reduces the 
sacrifice and in fact makes a very attrac- 
tive investment. 

Never before has such a high rate of in- 
terest been combined with such absolute 
security. 

Remember, if conditions arise which will 
make the bonds valueless, everything else 
will be worthless also, and your own plant 
and everything you own is part of the 
security which is back of the payment of 
these bonds. 


yey war 1s now very real and close to 
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“Put the Pay in Patriotism,” is the slo- 
gan of the hour, but don’t credit yourself 
with too much patriotism, because when 
you subscribe to the extreme limit of your 
ability it is still self-interest. It is insur- 
ance—fire insurance, life insurance, and 
insurance against calamities that can be 
imagined only by recalling the atrocities 
visited upon the wives and daughters of 
the Belgians. 

We know, however, that these truisms 
are familiar to you and need only to do our 
part in reminding you that we cannot ex- 
pect this Third Loan to be absorbed by any 
class or section, but by everybody, and to 
the limit of everybody’s ability and credit. 

The needs of war and the attainment of 
victory consist of: 

Money— 
More Money— 
Still More Money 


but money was never invested in an enter- 
prise so essential or in a venture more vital. 



















14 TRANSFER & STORAGE 





Apri, 1918 


Mechanical Devices the Only Economical 
Method of Handling L.C.L. Freight 





es = 


Industrial truck carrying merchandise into the warehouse 


HERE is probably no other subject in connection with 

the railroad business that is receiving more attention 
and expert investigation at the present time than the 
economical handling of 1. c. l. and package freight. The 
Government and the managements of practically all of 
the leading railroads throughout the country have already 
delegated their most experienced engineers to the task 
of finding a solution of this problem. 

It is interesting to note, while they have been working 
more or less independently, they are now working more 
and more together and are arriving at one common con- 
clusion as to the fundamentals which will ultimately be 
the basis upon which the most economical method will 
be determined. 

It is safe to state, and obviousy so, that each handling 
of freight while being conveyed on trucks from one point 
to another promotes the tendency to increased cost per 
ton, with the added factor of delay. It has been generally 
conceded by experts that the greatest economy can be 
obtained by keeping the freight on the same wheels or 
trucks until it reaches its ultimate destination, that is, 
from the point where the movement originates to the 
point where it is to be put in cars or storage. 


Particular Details Must Be Considered 


While the same fundamentals apply in every case, there 
cannot be any fixed detailed arrangement that would 
suit all conditions. The details in each case involve the 
layout and spacing of tracks, arrangement and width of 
platforms, method of checking, weighing, etc., together 
with the selection of the mechanical equipment, which 
plays a most important part. In the larger terminals 


Where Possible All Goods 
Should Be Handled by 
Machinery 


the traffic system involving the movement 
of trucks is also a very important considera- 
tion. There are a few principles, however, 
that apply in all cases, and unless these 
fundamentals are fully recognized, the de- 
sired economy cannot be expected. As here- 
tofore mentioned, the maximum economy 
can only be expected, when moving freight 
from the starting point to its destination, 
by keeping it on its same set of wheels. 
This statement being accepted, the next con- 
sideration is the type of trucks or means for 
conveying from one point to another. 

It has in the past been a common belief 
of many of those actively engaged in or 
having supervision over the transfer of . 
freight that the well-known two-wheeled 
type of truck is the most practical for the 
purpose. As a result of more recent ex- 
haustive investigations, it is now conceded 
that this type of truck must be discarded 
for general trucking before any appreciable reduction in 
cost is possible. We believe that this statement is now 
accepted by engineers studying this subject, as well as 
by those directly in charge of freight handling. 

It is a fact that economy in this sense means increased 
tonnage per man, and four-wheeled trucks are rapidly 
displacing those of the two-wheeled type as a means of 
accomplishing this result. Many of the recognized 
types of such trucks are so constructed that one man 
can move 2,000 to 3,000 lbs. as against an average of 





Both the electric tractor and four-wheeled truck save 
time, labor and expense at this railroad terminal 
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400 to 600 lbs. on the ordinary hand 
truck of the two-wheeled type. 

The rolling surface of the station 
in which such trucks are to be used 
must necessarily be good, and this 
has a very important bearing on 
the movement of such trucks. This 
particular subject has never re- 
ceived the amount of attention it 
deserves, although one of our lead- 
ing Eastern railroads recognizes its 
importance and is making a very 
careful investigation and study of 
the matter. 

Most of the modern terminals, 
warehouses and transfer stations in 
our larger cities are of such size 
that the trucking distance is also a 
very important consideration, and 
a further increase in the tonnage 
per man is possible by employing 
four-wheeled trucks, using them as 
trailers and hauling them with elec- 
tric industrial tractors in trains of 
several trucks. By an ingenious arrangement, the trucks 
are made to trail in the path of the tractor. Investiga- 
tion has also brought the fact to our attention that 
further efficiency, may be obtained by using the trucks as 
distributing stations and storage bins, to be moved only 
when they have been loaded up to their maximum 
capacity. The accompanying illustrations show how the 
goods are moved by the tractor and truck. They show 
the tractor with one man doing the work of five. 


Vertical Movement Important 


So far consideration has been given only to the eco- 
nomical horizontal movement of freight. An additional 
problem is involved in the vertical movement of freight 
due to the rapidly growing necessity for the double-decked 
or two-story freight house. The advantages of this type 
of freight house or terminal are many and are very ably 
set forth in Mr. E. H. Lee’s notes on I. c. |. freight 
houses as published in a recent bulletin of the American 





TRANSFER & STORAGE 15 





Electric truck delivering load of merchandise to the vehicles at the saw-tooth 
plattorm of the 9th Street Terminal Warehouse of Cleveland. The total load- 
ing space of the platform is 600 feet and provisions have been made for sixty 
vehicles to load or unload at one time without interfering with each other 


Railway Engineering Assn. There are many cases where 
the double-decking of freight terminals is not a matter 
of choice, but becomes compulsory aue to local conditions 
and requirements. 

After a careful study of the requirements of the 
double-decked terminal, one of the leading elevator manu- 
facturers, in co-operation with railroad engineers, has 
developed two different types of apparatus to take care 
of this vertical movement. One of the prime requisites 
of apparatus of this character is to maintain to as great 
a degree as possible the economy thus far obtained by 
the use of four-wheeled trucks and tractors when moving 
freight in the horizontal direction, and to carry out the 
original basic principle and accepted fact that the freight 
must not be reloaded, but kept intact on the same wheels 
or trucks until it reaches its destination. The apparatus 
must in a sense be operatorless to further reduce the 
expense of elevating the freight, and must also be of the 
highest grade to insure reliability of operation and low 

cost of maintenance. 


One type of apparatus is known 
as the inclined elevator and is de- 
signed to handle two-wheeled trucks 
and also four-wheeled trucks, either 
singly or in trains, and with or 
without tractors. This type of ap- 
paratus permits of the continuous 
nnovement of trucks from the start- 
ing point, along the horizontal, up 
the incline and along the horizontal 
at the other level to its final destina- 
tion or unloading point, after which 
the empty truck is returned to the 
loading level by way of the nearest 
inclined elevator which is operating 
in the descending direction. As the 








An electrical industrial truck with its platform lowered ready to pick up 
the loaded multiple platform. The platform of the truck may be either 
lowered or raised at will by the operator moving a lever 


inclined elevator is a continuous 
carrier, it has an enormous carry- 
ing capacity. 
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The multiple platforms are first loaded in the freight 

car, then picked up by the electric truck which delivers 

the goods direct to the vehicle or to the part of the 
warehouse where they are to be stored 


The other type of apparatus is the electric elevator 
designed for vertical travel. Owing to the ingenious de- 
vices for starting and stopping the elevator and for the 
automatic opening and closing of gates or doors, it has 
been justly termed the operatorless elevator. One of the 
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important features of this elevator as developed for this 
class of service is the automatic leveling device which 
registers the platform accurately with the landing at all 
times and under all conditions of loading. This is xu re- 
quirement that is essential to the successful handling of 
trucks in their vertical travel, as the rolling of these 
trucks on and off the elevator platforms must. be accom- 
plished with the minimum amount of effort. 

The type of inclined or vertical elevators that should 
be adopted is dependent entirely upon the special con- 
ditions involved in each individual case, and in some 
cases it may be advantageous to use Loth types. Both 
systems are now in use in some of our modern freight 
terminals and warehouses to the entire satisfaction of the 
companies using them. 


Machine Placing as Important as Capacity 


With reference to the question of the capacity of these 
types of apparatus, it is the opinion of those who have 
made a careful study of the subject that it is not the 
capacity in tonnage they are capable of handling that 
is the dominating factor in determining the number of 
machines to be installed, but the judicious placing of 
these machines as a matter of convenience in handling 
and in reducing the horizontal trucking distance. 

The economic pressure now forced upon our railways 
by the increasing cost and scarcity of labor and the 
congestion at terminals make it imperative that all 
operating heads shall, through unity of effort and in- 
vestigation, soon determine the most suitable methods of 
mechanical freight handling. The decision of three of 
the most important systems that the plan outlined is the 
most flexible and economical, may be an indication that 
this method will be adopted as a uniform practice. 


Drivers Made Comfortable on Overland Trucks 


and successfully operated by transfermen and pri- 
vate truck owners, both in the eastern and middle western 
states, one of the principal things in this work has been 
the best way to make the drivers of the trucks comfort- 
able, so that they would be 100 per cent efficient. A man 
may be an excellent driver. He may be a good worker in 
any job that he is given. But after he has been driving 
all day, is sleepy and numbed with the cold, naturally, 
his efficiency in handling the truck is decreased. Both 
the transfer men and private truck owners have seen this, 
and are now doing all in their power to make their 
drivers comfortable. 

Many companies doing this work have installed closed 
cabs to protect the drivers from biting cold weather. 
One concern, the Goodyear Tire and Rubber Co., who 
hauls goods overland between the cities of Akron and 
Boston, a distance of 740 miles each way, has installed 
not only a closed cab but a sleeping compartment for the 
drivers. These provisions have had a great deal to do 
with the operating of the truck line successfully. They 
have enabled the spare drivers to sleep while the others 
were operating the vehicles, in this way making possible 
continuous day and night driving. 

The sleeping compartment is placed directly in back 


N on that freight service lines have been established 
A 


of the driver’s seat and is reached through a sliding Coor 
leading into the cab proper. The compartment is approxi- 
mately 30 inches wide and extends from a point three feet 
off the body of the floor to the top. It is provided with 
a regular single mattress and springs. These, with the 


easy riding superinduced by the use of giant pneumatic 
tires on all wheels of the truck, make a very comfortable 
bed and one in which the driver has no difficu'ty in sleep- 
ing. The compartment is ventilated by means of sliding 
windows at the top and on each side of the truck. 





White truck equipped with sleeping compartment. It 
is operated on regular schedule between Akron and 
Boston, a distance of over 1500 miles 
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New Winch Now on Market That Is Operated 
by the Power of a Truck’s Engine 


WINCH that is operated by the power of a motor 

truck engine has recently been placed on the market 
by the Otis Elevator Co., of New York. It is adaptable 
not only to the heavy haulage companies, but all transfer 
and storage concerns hoisting pianos, safes or handling 
heavy goods by motor trucks. The device consists of a 
winding drum shaft, a worm and gear reduction enclosed 
in a cast iron gear case, a clutch operating device and a 
brake, all substantially mounted. This device may be 
operated by the driver without leaving his seat. 

The worm gear is made of bronze and the worm is cut 
from a solid forging. To the outer ends of the worm 
shaft is fitted a ball thrust bearing, designed to take up 
the end thrust in both directions. Worm and gear are 
enclosed in a cast iron case which is provided with hand 
holes, sight holes and clean-out pockets, so that the worm 
and gear surfaces may be readily inspected without re- 
moving the entire upper case. The outer drum shaft 
bearing of the gear case is equipped with marine thrust 
grooves which serve to keep the worm gear and worm in 
proper alignment. 


Drum Carries 650 Feet of Rope 


The winding drum, which is 8 in. in diameter, has a 
face of 12 in. and flanges 18 in. in diameter, is capable of 
carrying about 650 ft. of 1% in. steel rope. The drum is 
fitted with brass bushings and rotates freely on the drum 
shaft in either direction. For lubrication, the oil cham- 
ber in the drum is occasionally filled with heavy ma- 
chine oil. 

Secured to the outer ends of the drum are the brake 
wheel and flange of electric steel. The brake is of the 


double acting external type and is lined with multibestos. 
It is of sufficient power to safely hold the greatest load 
that can be handled by the winch. The clutch mechanism 
consists of a semi-steel three-point jaw clutch which is 





This winch is used to pull telephone cable through ducts 


drawn into engagement with corresponding jaws in- 
tegral with the drum by means of a conveniently located 
lever. 

In addition to the winding drum, a nigger-head is fur- 
nished as standard equipment, on either end of the drum 
shaft. If desired, the company furnishes nigger-heads 





New power winch that is adaptable to transfer and 
storage companies handling heavy goods 


on both ends of the drum shaft at a slight additional cost. 
The nigger-heads provide a convenient means of hoisting 
or hauling with manila ropes when it is not desired to use 
the drum with steel ropes. 

For operating the Otis winch, power from the truck 
engine is used, which is transmitted to the winch by 
means of a sprocket and chain or by a universal joint con- 
nection between the worm shaft of the winch and the 
power takeoff shaft of the transmission, or main drive 
shaft. The winch is designed to be mounted directly 
behind the driver’s seat and is so arranged that connec- 
tions can readily be made from the clutch operating de- 
vice and brake lever to the hand levers located con- 
veniently to the driver’s seat. Thus the truck operator 
has direct control over the operation of the winch without 
leaving his seat. 


Horse-drawn Vehicles Decrease 


HILE horse-drawn traffic over the bridges of New 

York decreased about 10 per cent between 1912 
and 1917, motor-drawn traffic increased more than 500 
per cent. In 1912 the average daily number of vehicles 
of both horse-drawn and motor-drawn crossing the East 
River bridges was 10,304; in 1913 it was 24,251; in 
1914, 25,997; in 1915, 32,102; in 1916, 35,034, and in 
1917, 43,127. 
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Efficiency of Return 
Loads Recognized 


Government Urges the Establishing 
of More Return Loads Bureaus 


HE United States Chamber of Commerce, recognizing 

the good work accomplished by the State of Connec- 
ticut in establishing return load bureaus, has issued bul- 
letins to all Boards of Commerce affiliated with it in the 
country calling attention to the return load plan of motor 
truck transportation. Only a few of the transfermen or 
private truck owners in Connecticut hauled goods over- 
land before the bureaus were established. But since the 
bureaus have been in operation over 700 trucks have been 
listed as available for this work. This shows the assist- 
ance the bureaus have been in helping to relieve the 
freight congestion. The bulletin reads as follows: 

“The motor truck is a part of the transportation equip- 
ment in every community. Its use when loaded to 
capacity will help solve local problems. More complete 
use means loads both ways. A motor truck usually car- 
ries a good load to its destination, whether the destina- 
tion is in the same community or in another city. Too 
often, however, the truck makes the return trip with no 
load. Every time this occurs there is waste of at least 
half the capacity of a truck to do work in transportation. 

“Owners of trucks do not wish half the earning power 
of their vehicles to be lost. Manufacturers and merchants 
with goods piled up and awaiting shipment do not like to 
see empty -trucks pass their doors. Both need a local 
clearing-house for information about the trucks that are 
available and the shipments that are ready, i.e., to bring 
together loads and empty trucks. 

“Such a clearing-house the local commercial organiza- 
tion can easily provide. It will not ordinarily entail any 
special expense. It will promote co-operation in the com- 
munity. It will render a very real service for which busi- 
ness men will be thoroughly grateful. 

“Return-Load Bureau is a convenient name for a clear- 
ing-house. The bureau should ascertain the established 
lines of trucks that run regulaily on fixed routes and the 
part of their capacity that is not being utilized. It should 
then obtain information from all owners of trucks used 
for private hauling, getting statements about the capa- 
city of each truck, how far its capacity is used, between 
what points the capacity is unused, if the unused capa- 
city can be made available for other persons at a reason- 
able price, etc. Besides gathering this information, the 
bureau can make known to everyone that whenever a 
truck is to make a trip without a load the bureau will 
respond to a telephone inquiry by endeavoring to give the 
name of a person who wants to send a load over the route 
in question. Efforts can be made also to have drivers who 
bring loads by truck from other points telephone to the 
bureau in order to get return loads. 

“At the same time the bureau can enlist the co-opera- 
tion of business men who may have shipments to make. 
In order that any driver or other person from out of 
town may quickly ascertain if there is a return load, 
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each bureau should be listed in the telephone directory. 

“With incidental questions the bureau will not usually 
need to deal. For example, it can leave the compensation 
that is to be paid to negotiation between the parties. In 
England return-load bureaus have proved of great as- 
sistance. They have been most developed in the United 
States by commercial organizations in Connecticut. Ex- 
perience has demonstrated that the assistance they can 
render is very real and important, and that they can be 
organized advantageously in many communities where 
they have not as yet been tried.” 


Pennsylvania Warehousemen’s Meeting 


HE Pennsylvania Furniture Warehousemen’s and Van 

Owners’ Association held its first annual meeting and 
dinner at Kugler’s Restaurant, Philadelphia, on Febru- 
ary 12. The meeting was well attended, there being 
about forty-five members and guests present. The meet- 
ing was opened by an address of the president, which 
was followed by the annual reports of the various com- 
mittees. The officers of last year, President A. P. Hill, 
Vice-President B. G. Miller and Secretary and Treasurer 
C. G. Wightman, were unanimously re-elected to serve 
during the year 1918. Charles S. Morris, President of 
the New York Van Owners’ Association, was the guest 
of honor. He gave a very interesting talk on “What 
Can Be Accomplished by an Organization.” After the 
business meeting the annual dinner was given and a 
very enjoyable evening was spent by all present. 


To Organize Association in Montana 


RANSFER and storage men from all sections of Mon- 

tana will meet in Butte City within the next few 
days to perfect a state-wide association. The organiza- 
tion will be to promote closer relationship among the 
various men of the transfer and storage business and to 
advance the interests of all by intelligent co-operation 
and, by exchanging views, improve the business methods 
and so raise the standard of the business. 

The meeting place has not been selected, but responses 
to invitations sent out assure a representative attendance, 
delegates from business concerns in Miles City, Billings, 
Bozeman, Great Falls, Helena and other towns having re- 
sponded. The local men will act as hosts to the visitors 
and will do everything in their power to entertain them 
and make them feel at home while they are in butte City. 


Truck Goes Over 12-Foot Embankment 


314-ton G. V. electric, operated by the Manhattan 
Storage & Warehouse Co., of New York City, while 
returning from Yonkers to New York with a load of 
household goods, went over a 12-foot embankment on 
upper Broadway in turning out to avoid running down 


a boy who had stepped directly in the path of the truck. In. 


doing this it went head-first down into a ditch, leaving 
only about three feet of the truck extending above the 
sidewalk. A rigger in Mt. Vernon was notified and he 
agreed to pull the truck out within six hours’ time, but 
after working all night, failed to budge it. The Gen- 
eral Vehicle Co. was then notified, and, under the super- 
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vision of Mr. Parquette, the truck was removed from the 
ditch in about seven hours’ time. To do this work it 
was necessary to unload the household goods from the 
truck. None of the goods were damaged, not even the 
large mirrors which consisted of part of the load. The 
truck was equipped with a removable body and it was 
also found necessary to remove this from the chassis 
in order to remove the truck. After the truck was re- 
moved it not only was run back to the garage on its own 
power, but towed another G. V. electric, whose power 
had been exhausted in assisting in getting the truck out 
of the ditch. When the truck was later run to the Gen- 
eral Vehicle’s factory, a careful inspection found the 
only damage to the chassis was a bent axle and that two 
of the wheels were dished. 


Horses and Mules Shipped Abroad 


HAT the horse and mule are playing important roles 

in the world’s greatest war is indicated by the export 
figures during the past three years ending in October of 
last year. A total of 1,490,000 horses and mules have 
been exported during this period. During the first year 
and ending in August, 375,000 horses and mules were sent 
abroad. In 1916, 470,000 were exported. The third year 
and ending in October, 1917, saw 645,000 shipped. Of the 
total amount of 1,490,000, 75 per cent represents horses. 
The value of horses sent to Europe during the first seven 
months of 1917 is approximately $25,500,000. Since Au- 
gust, 1914, and up to the end of July, 1917, the value of 
horses exported was $215,000,000 and that of the mules 
shipped was $66,000,000. The average value of the horses 
exported during the first year was $221 a head; in the 
second year $205, and in the third year of the war $214 
per head. Mules averaged $193, $205 and $206 per head, 
respectively, during these years. 


Grand Rapids Assn. Holds Meeting 


HE Transfer & Storagemen’s Association of Grand 
Rapids, Mich., held its fourteenth annual meeting 
and dinner at the offices of the Radcliffe Co., of that city, 
on March 11th. The meeting was well attended, there 
being about forty members and guests present, which 
assisted in making it a real success from beginning to 
end, both in business and socially. Many topics were 
brought up for discussion, the principal one being inter- 
city moving by motor truck as suggested by the govern- 
ment to relieve freight congestion. It was said by many 
of the members that anybody that did overland haulage 
under $1 per mile was losing and that this was the lowest 
rate the work could be done for and still make a profit. 
Papers were presented by Chas. Strange, of Brooklyn, 
N. Y., and Howard Latimer, of Cleveland, Ohio, on the 
subject of “The Best All-around Motor Truck, All Things 
Considered.” Both of these papers advocated the use of 
six-wheeled Fords. 

The officers of last year, T. Helmus, President; H. Wells, 
lst Vice-president; T. Golden, 2nd Vice-president, and 
E. M. Radcliffe, Secretary and Treasurer, were unan: 
imously re-elected to office to serve during 1918. After 
the business meeting an excellent dinner was served, 
which was followed by an unusually good entertainment. 
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Increase in Freight 
Waiting Export 


More Freight Shipped to Seaboard 
Than is Being Carried Away 


STATEMENT of the Freight Traffic Committee 

made to Regional Director A. H. Smith, on March 
19th, regarding the amount of freight on hand awaiting 
export at the seaboard on March 15th, showed ,ractically 
no difference as compared with the quantity held Feb- 
ruary 28th. While a large quantity has been carried away 
by ocean-going vessels, the railroads have carried larger 
quantities to the seaboard, and this is one of the reasons 
why there is practically no difference in the figures 
between February 28th and March 15th. 

The grand total of freight on hand on March 15th at 
the six ports of Boston, New York, Philadelphia, Balti- 
more, Newport News and Norfolk was 30,814 carloads. 
The total for all ports on February 28th was 30,719 car- 
loads, there being an increase of 95 carloads. For the 
Port of New York alone the total on hand March 15th was 
16,444 carloads, as against 16,474 on February 28th. 
Of the 30,814 carloads on hand at all six ports, 8,469 car- 
loads are standing on wheels, 6,950 carloads are on piers 
or in warehouses, and 15,395 carloads are unloaded on 
the ground. Of New York’s total of 16,444 carloads, 
3,828 carloads are standing on wheels, 3,662 carloads are 
on piers or in warehouses, and 8,954 carloads are unloaded 
on the ground. The changes in the totals at the other 
North Atlantic ports are as follows: 


Port— Feb. 28 March 15 
ess owned sie 1,796 2,330 
PN i in 4k ds 6b 4a ab ae oo 3,284 3,125 
NS on ey ee So aon a wk a eee 6,053 6,192 
BOD BS. oes Kd aG d eeeecees 978 602 
PGs ibskcees i 4h be 2,134 2.121 

TH. 5idsiatcacebid ieee 14,245 14,370 


Of the 30,814 carloads of export at all ports March 15th 
a total of 23,810 was government freight, proportioned as — 
follows: United States Government, 1,883; British, 
5,570; French, 8,881; Russian, 4,598; Italian, 2,878. The 
total of commercial export held at all ports was 7,004 
carloads. Of carload domestic freight on hand for New 
York Harbor district there were 5,692 carloads on wheels 
and 622 carloads on piers and in warehouses on March 
15th, compared with 5,925 carloads on wheels and 800 on 
piers and in warehouses on February 28th. 


Truck Company Sues for $12,000 


HE Pioneer Truck Co., of Los Angeles, Cal., is suing 

the U. S. Grant Hotel Company, of San Diego, for 
$12,000 for alleged breach of contract for hauling baggage. 
It is alleged that a contract was entered into providing for 
the sale of a 27-passenger hotel bus to the Grant by the 
Pioneer Company, in consideration of giving the plaintiff 
the exclusive privilege for ten years of hauling baggage 
for the hotel. The contract was entered into in 1911 and 
the plaintiff asks damages for the unexpired three years. 
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Commission Favors 
Hudson Tunnel 


Present System of Transportation 
by Ferries an Economic Waste 


HE New York State Bridge and Tunnel Commission 

has filed its eighth report, on March 17th, with the 
Legislature at Albany, N. Y., in which it definitely recom- 
mends that enabling legislation be enacted permitting the 
immediate construction by a commission to serve without 
compensation of a tunnel for vehicular and pedestrian 
traffic under the Hudson River, with a New York entrance 
at Canal Street and a Jersey entrance at about Twelfth 
Street, Jersey City. The commission refers at some 
length to the great economic waste resulting from the 
present inadequate system of transportation by the use 
of ferries. It points out the menace to the inhabitants 
of New York involved in a complete reliance upon the 
uncertainties of harbor and river transportation for its 
entire supply of coal and a substantial supply of its food 
products. Reference is made to the disastrous experi- 
ences in New York City during the recent coal famine. 
It was also stated that the loss involving this experience 
would have many times financed the cost of constructing 
the proposed tunnel. 

Among the most important advantages arising from 
the construction of a vehicular traffic tunnel would be the 
expeditious transportation by truck direct from New Jer- 
sey freight yards to retail merchants throughout the city 
of a vast amount of food and merchandise, unhampered 
by weather conditions. New Jersey has enacted legisla- 
tion calling for the collection of an annual tax to pay New 
Jersey’s share of the construction of this tunnel, and has 
appointed a commission with power to proceed. Governor 
Edge has stated that if New York State will take similar 
measures at the present time he will call a special session 
of the Legislature to enact any legislation necessary to 
proceed forthwith with the work. 

The plan of financing proposed by the New York com- 
mission to the Legislature is based upon an estimate of 
General Goethals that the tunnel can be constructed at a 
cost not to exceed $12,000,000, and land damage and 
purchase of easements and rights of way will cost about 
$600,000. This would make New York’s share $6,300,000, 
to meet which it is recommended that the State loan its 
credit by the issuance of bonds. Careful computation and 
calculations based upon actual vehicular traffic over the 
Hudson river at present show that at the time of the 
completion of the tunnel it would accommodate on the 
most conservative calculation an annual traffic each way 
of 1,300,000 vehicles. A toll of 30 cents could be charged 
for each vehicle, which is five cents less than the average 
toll charged by the ferries. The renting of conduit rights 
and privileges would produce earnings the first year of 
$415,000. 

The commission has estimated that the traffic will in- 
crease at the rate of 5 per cent a year, which is less than 
the rate of increase over ferry lines carrying the Hudson 
River traffic. On this conservative estimate, the tolls 
within twenty years would pay the bond issue and provide 
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a sufficient additional net surplus income to create at the 
end of twenty years a fund of $1,500,000, which fund 
when invested would produce an income sufficient to main- 
tain and operate the tunnel, making it practically free. 
The foregoing calculations are based upon the theory that 
the entire cost of financing will have to be borne by the 
two states, but the commissions of both states hope that 
it may obtain substantial aid from the Federal Govern- 
ment in consideration of the use by the Federal Govern- 
ment of the tunnel to transport mails, troops and supplies. 

In the judgment of General Goethals, the construction 
of the tunnel presents no unusual engineering problems, 
and could be completed in less than three years. The 
plans provide for two levels of traffic. It is estimated 
that the tunnel would have a vehicular capacity of 100,000 
vehicles daily. 


Decrease in Bonded Merchandise 


HERE was a slight decrease, amounting to approxi- 

mately $1,000,000, in the value of imported merchan- 
dise remaining in bonded warehouses in New York, ac- 
cording to figures compiled by the Bureau of Statistics 
for the customs district embodied in the port of New 
York, of which J. H. Lant is chief. The figures compiled 
by the bureau placed the total on February 1, 1918, at 
$67,469,696, compared with $68,389,932 on January 1, 
1918, and $63,702,223 on February 1, 1917. The stock of 
leaf tobacco showed the principal increase, amounting to 
$300,000. Linens and hats increased nearly $100,000. 
Champagne rose from $1,155,545 on January 1 to $1,172,- 
933 on February 1. Acids, gum chicle and opium also 
showed large increases. Other stocks which increased 
during the month were cotton laces, gloves, silk clothing 
and antimony. The value of the tobacco for wrappers 
showed the largest decrease, dropping from $5,105,926 on 
January 1 to $4,714,027 on February 1. Other stocks 
showing decreases were coal tar colors, stockings, cotton 
manufactures, cork manufactures, cane sugar and plushes. 


Bill to Regulate Storage 


T the March meeting of the New York Furniture 

Warehousemen’s Association, the proposed bill to 
bring all warehouses in the port of New York under the 
supervision of the Public Utilities Commission came up 
for discussion. -Walter Reid, president of ihe associa- 
tion, outlined the action that had been taken to date 
regarding this bill. He reported that on March 4th 
about 75 warehousemen met with the committee which 
had been appointed by Director McAdoo to investigate 
terminal conditions in the port of New York, and at this 
meeting the warehousemen and the committee were able 
to come to an understanding which will probably stall this 
bill for the present. 

This proposed bill was an outgrowth of the investiga- 
tion made by the commission in their attempt to find the . 
causes of the delays in unloading freight cars. It seems 
that some of the newly established warehouse companies 
have been taking advantage of the freight congestion, 
in charging exorbitant rates for their space. Conse- 
quently the consignee found it cheaper to hold the goods 
in the freight car, paying demurrage if necessary, rather 
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than to unload the car and place the goods in storage. 

A committee of warehousemen has been appointed to 
make a weekly survey of the storage facilities in the port 
of New York and to report the findings of this survey to 
the commission. The committee also supervises the rates 
that are being charged by the various warehousemen and 
is attempting to do what the proposed bill sought to 
secure through the legislature. This present arrange- 
ment is satisfactory to the warehouse interests and will 
probably forestall any further attempts on the part of the 
commission to pass such a bill for the duration of the war. 


A. W. S. Appoint Insurance Committee 


AMES G. Perkins, general manager of the Albany 

Terminal Warehouse Co., of Albany, N. Y., recently 
received notice of his appointment as chairman of the 
committee on insurance of the American Warehousemen’s 
Association. The association is made up of the officers of 
the leading warehouse companies in the United States 
and Canada. On the committee with Chairman Perkins 
are: A. H. Greely, Cleveland, Ohio; Charles H. Kaufman, 
Baltimore, Maryland; Theodore E. King, Chattanooga, 
Tennessee; Walter E. Eggers, Galveston, Texas, and 
Henry B. Hall, Washington, D. C. The committee was 
named by President George S. Lovejoy of the associaton 
with the approval of the board of directors. The insur- 
ance committee will decide all questions of insurance cov- 
ering commodities handled by the members of the asso- 
ciation at their various warehouses throughout the coun- 
try. The appointment of Mr. Perkins to the chairman- 
ship comes as a recognition of his work covering four 
years as a member of the insurance committee. 


V. O. A. Establish Return Loads Bureau 


ANY of the members of the Van Owners’ Associa- 
1 tion of New York have been hauling goods overland 
and returning with empty van. The Van Owners held a 
recent meeting to see how these conditions could best be 
overcome. At the meeting it was brought out that very 
few of the members were receiving any profit on long dis- 
tance work, because nine times out of ten they were unable 
to get a return load. The principal reason for this was 
because there was no way of finding out whether they 
could get such a load. The only state that they could get 
any definite information as to whether there was a load 
to be brought to New York was in the State of Con- 
necticut. 

To overcome this situation, the Van Owners’ Associa- 
tion established a Return Loads Bureau, with offices 
located at 101 West 66th Street, New York City. The 
bureau is under the supervision of a committee appointed 
by the association. It will co-operate with other bureaus 
that have been established in Connecticut and within a 
distance of 100 miles from New York. Over 125 com- 
panies, consisting of van owners and warehousemen, have 
been listed with the bureau. The rate that has been 
suggested by some of the members of the association is 
$1.25 per mile. The bureau will charge 10 per cent of the 
receipts received for every return load that is secured 
through the bureau. This money will go toward the over- 
head expenses of operating the bureau. 
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Use of Trucks Urged 


by Government 


Truck Transportation Approved by 
Council of National Defense 


HE transfermen and private truck owners have done 

excellent work in overland haulage by motor truck 
during the past winter. If it had not been for the motor 
truck,a great many manufacturers would have been forced 
to shut down. The railroads did not have adequate facili- 
ties to handle any more goods. In fact, they were entirely 
unable to handle the goods they had in transit. 

The government has been aware of these conditions. 
It has also been aware of what an enormous assistance 
the motor truck has been during the past winter. The 
Council of National Defense issued a statement on March 
19th, in which it urges a greater use of motor trucks for 
highway transportation, as well as the removal of regu- 
lations restricting and discouraging the present use of 
highways for that purpose. The statement issued by the 
Council of National Defense is as follows: 

“The Council of National Defense approves the widest 
possible use of motor trucks as a transportation agency, 
and requests the State Councils of National Defense and 
other state authorities to take all necessary steps to facili- 
tate such means of transportation, removing any regu- 
lations that tend to restrict and discourage such use.” 

While the government has been aware of the good work 
done by the motor truck during the past winter, it is 
probable that this statement came forth at this time to 
influence the Maryland tax measure now before the legis- 
lature of that state. The state of Maryland has assumed 
the idea that the users of the highways should pay all 
costs of the highways, particularly if the users are motor 
trucks. The five-ton trucks carrying government material 
from Philadelphia to Baltimore are taxed $342 a year 
license. Maryland does not seem to be satisfied with the 
enormous amount that is taxed one truck. A bill is before 
the state government which will double this registration 
fee if passed. This means a tax of $682 for a five-ton 
truck. Some of the patriotic citizens of Marlyand declare . 
that two years hence at the next meeting of the legislature 
this rate will be doubled, and $1,364 per year charged by 
way of tax on a five-ton truck. The proposed action of 
Maryland is not a thing of local interest only. It is of 
national importance, because legislatures in other states 
are quite likely to try the same method of increasing state 
funds, if they find that Maryland gets away with it. 


Removal Registration in Tulsa 


HE city commissioners of Tulsa, Okla., have passed 

an ordinance whereby they require all draymen and 
transfer companies to make a report of all removals. In 
this report the transfer and storage man will have to give 
the former and new address of the persons moved.* The 
ordinance was passed at the request of the Business Men’s 
Association, who say it is to be used to the general in- 
terest of the city and to aid the Defense League in locat- 
ing people. 
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A Simple Accounting System Where Rapidity 
Will Not Sacrifice Accuracy 
Part I 


The authors of this article, Roy I. Newton, Assistant in 
Warehouse Investigation, and John R. Humphrey, Inves- 
tigator in Market Business Practice, of the United States 
Department of Agriculture, have made a study of the systems 
of accounts for cotton warehouses and have worked out the 
system described herein as the best for warehouses handling 
that commodity. While the system is intended for cotton 
warehouses, there are quite a few ideas that should be bene- 
ficial to the mercantile warehousemen as well. 


HE efficiency of a cotton warehouse depends in a 
very large degree upon its methods of keeping 
accounts, and records of its transactions. The general 
use of a simple, concise system of accounts, comprehen- 
sive enough to fill the needs of the larger as well as of the 
small warehouse, would be a step toward the adoption of 
a standardized system of cotton-warehouse accounting. 
To attempt to fill the need for a satisfactory system of 
accounts capable of general use, to suggest forms of 
warehouse receipts which can be recommended for the use 
of cotton warehouses, and to promote the general use of 
uniform receipts are the aims of this article. It de- 
scribes a simple system of accounts for the use of cotton 
warehouses, which will be found comprehensive enough 
to meet the requirements of any organization which does 
only a cotton warehousing business.* A complete set 
of forms is shown and their use explained. More 
complex organizations, such as compresses which conduct 
a warehouse business or warehouses that maintain vari- 
ous other departments, of necessity will be compelled to 
enlarge upon a system of this character, but an effort 
has been made to have the primary ideas practicable even 
for such organizations. The best features of the systems 
already in use have been combined into this system, 
which has been tried out under commercial conditions. 


Description of the System 


Simplicity in any system of accounts is desirable, so 
that rapidity in handling may be attained without sacri- 
ficing accuracy, and the plan must be such that any data 
desired are quickly available. Information may be needed 
in regard to a certain lot of cotton or a certain outstand- 
ing receipt; about a specific bale in a remote corner of the 
warehouse or the exact number of bales a certain patron 
may have in storage. The records should be such that 
any one, or all, of these inquiries may be answered imme- 
diately. All of the forms used should be interlocking, so 
that if one fact is known full particulars may be obtained 
by a reference to that fact. 

As this article is intended to be sufficiently complete 
to enable a warehouseman to install the system, a detailed 

*Many warehousemen doing a small business find it con- 
venient and profitable to deal in various commodities during 
the spring and summer, when there is little demand for 
storage. For this reason provision has been made for this 
class of business in the system of accounts described herein. 


description of the forms comprising it is essential. The 
complete system includes the following twelve forms, 
which will be described in the order of their use: 

(1) The tag; (2) the certificate of inspection; (3) A, 
B, C, D, or E), the warehouse receipt; (4) the consecu- 
tive tag record; (5) the individual account record; (6) 
the location book; (7) the outturn order; (8) the daily 
report; (9) the cash journal; (10) the cash disbursement 
ticket; (1) the cash receipt ticket; (12) the sale ticket. 


The Tag Recommended 


Various methods are in use in cotton warehouses for 
the identification of the bales, but by far the most success- 
ful, and the one most generally used, is that of the num- 
bered tag, supplemented by a record of the owner’s 
private mark. Fig. No. 1 shows a form of tag that is 
recommended. In every instance the tag should be made 
of reasonably heavy waterproof paper or of linen. Double 
eyelets with an extra reinforcement strip are desirable, 
and a double flexible wire, preferably copper, for attach- 
ing the tag will give the best results. The tags should be 
numbered consecutively and used in numerical sequence 
throughout the season. 

The selection of the tag to be used should be made with 
great care, as it is to become the principal means of iden- 
tification of the cotton when the bale is in the warehouse. 
A tag of poor quality, improperly fastened to the bale 
with a single small steel wire, may be easily pulled or 
rubbed off the bale in handling or lost by the rusting of 
the wire. Numerous instances have occurred where the 
tag, even when securely fastened to the bale with a single 
small steel wire, has been twisted off by the action of the 
wind. Much trouble is caused by such a loss, especially 
if more than one bale is affected. 

In order to provide against this contingency it is rec- 
ommended to the warehouseman that he invariably take 
an accurate record of the customer’s private marks that 
appear on the bale. This record will be of great assis- 
tance when it becomes necessary to establish the identity 
of the cotton. 

Attention is called to the double eyelets and the extra 
reinforcing strip on the tag. These features make it 
especially desirable, for it is possible to tear the greater 
part of the tag away and still leave between the wires 
this strip which contains the number and thus serves the 
chief purpose of the tag. 

It is advisable to have the tag made with the detach- 
able coupon (see Fig. 1), especially when the warehouse 
furnishes a sample from the bale, as the coupon, which 
should be numbered to agree with the tag, may then be 
torn off, and placed inside the sample to identify it. Some 
warehousemen furnish a sample to the customer, and 
retain one at the warehouse. Where this is done the tag 
should have two coupons. 
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F ai 3 9g 7 7 | 3 (FC) 0. M. & R. 0. Consens ye {aawoveE SYSTEM, DOE W AREHOUSE. 
+ 
cod (Town) (State) 
j Bs do) PUR wxtgipesin indecent iin 
0397710 ize I CERTIFICATE OF INSPECTION. 
DOE WAREHOUSE ; . (This is not a warehouse receipt.) 
a 
~ STUISUU FOR TGs ei sc wininn m0. 6 snips in sein ow avn POR abiibids iodduendel dial tei eda 
DoE WAREHOUSE (2 @&J : 
(Town) (State) 3 Upon inspection of each bale of the following described cotton, covered by warehouse receipts No. ........ 9D sasctsnes inclusive, 
Fpl | | 02 identified by its ber stated below, I certify that I find it to be of the marks, weight ding to the official cotton stand- 
0. M.&R.0. Cotton Warehouse System, Form Nel | ~ ards of the United ies euben otherwise stated hevecn), length of sagle, ont oopdtiontas aeoiee teabe en ho same line i in ao oon 





succeeding columns designated ‘“*Marks,’’ ““Weight,”’ “*Grade,”’ 





“Length of Staple,’’ and ‘‘Condition.”’ 




































































































































































STATEMENT OF LIENS. 


Fic. 1—The tag recommended. i ; : — — : 
It should be made of heavy Tag No. |Marks.| Weight.| Grade. | “of |S@4*/ Tag No. (Marks. Weight.| Grade. | “of Giaa| Tag No. Marks.’ Weight Grade. | “of | Cond 
waterproof paper or linen and — Se v= nn Sane ‘one rns ae | | — 
with double eyelets Re 2 OO SR Pees. SSS Somes eee ee eR fe | 
ee eS ee | | 2 | 
ES | SHE UES OE J MER CAB COG BP Fam: Fs 
St EE, a Se Se GR ee See Tes a BANE aoe: Oy 4 | 
aa RS at 2 ae oi ae 5 | ane 
SEL | QO Ses Deeg ae 3 ie Ss SRS a: 6 at Ba 
(hehe peruse tents beep hn se aime ete Sa Sees ‘aS om | | cae | 
| 5 a I. Seas ee RE ad a 8 WSs BRS Bee 
| Ee RE Sy SPS eT 9 RU RS Oe ee 9 | 
| j 0 | | 0 0 
| PP ae ee ee Cr eae ER Se eh eee (Signed) 
| a. Weigher and Grader. 
| | 
| 
| 


I hereby certify that, other than the following, there are no 
liens or mortgages against the cotton described on the face of 
this receipt. 


00 0 OOo 00 06 08 00 00 00 On wo oe on oe He 60 00 06 06 08 oe ce cesecea 


the bales of cotton. 
forms 3A and 3B. The reverse of all warehouse receipts used in 


| Fic. 2—The certificate of inspection is signed by the weigher and 
| grader, showing that he has tagged, weighed, graded and inspected 


The form on the left is the reverse side of 


this system are similar to this form. 











aetna 

| COPY 
| sews --| NOT NEGOTIABLE 
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I SD... noccensceceaades : eee. 
| the below described one bale of cotton for storage by the Doe Warehouse in its warehouse located at 5 ! ae 
subject to the conditions hereinafter set out. Said bale of cotton is identified by the tag number and marks, and, subject to reasonable 
variations and concealed defects, is of the weight, grade (according to the official cotton standards of the United States unless expressly 
stated otherwise), —— of staple, and condition set out below. 


Be i tentnns cee a minnie 





Petrie malik alesse at, ome 1s 18 A CARBON Copy OF THE ORIGINAL ReEcEIPT AND 18 USED a8 AN OFFicE RecorD ae 
| (Signed)... .--....... ReEcEIvep of the DOE WAREHOUSE this date the OntgivaL NecoriasLe Warenouse Recerrr, of which this is a carbon copy.’ 
vt ohedepntidiied lemeoniconees 








INCORPORATED UNDER THE Laws OF.. 


DOE WAREHOUSE. ae i i att 

sea a SER, verse ST inna... 
WAREHOUSE RECEIPT 

ON E BALE OF COTTON. _— 





(Town 


— 












Bcc ccccvcsceosceces , 191.. 























SE ae ee ae Rm peu TE 
SEN. SOREN. LE a ee a 
J i for charges, advances made, U return of this receipt properly indorsed Ge perme charges, 
uth pot nl mot yeceipt of cotton at the rate ehvadeen, and liabilities esten ae cotton described herein will be delivered imme- 
” oa per month or fractional Dip taparraeneucaedibenbhens aidhoanade GE Wi cdetissctouctscecceccosadhased or order. 
so from any i ofcotton at the rate of ...... per month 
ee ne renee ener (Signed). 
an tickdncecdatadcncgnpecadeddndharedegsieereedudgncstcedabel srunkbadat 
NNN serene stirieooebonietnionpssernnsienuenais PICARD tinct Per... 
a Lciastidecenaadihenedabimeabassagapecresdaletioaestene, ascatuches (Title.) 
OM & RO Cotton Warehouse System, Form No 3B. = 
Fig. 3B shows a carbon copy of a negotiable receipt, one-bale type. 
lites Forms 3A and B are the same, except wording outlined in circle 








The certificate of inspection (Fig. 2) is a signed cer- 
tificate from the weigher and grader, showing that he 
has tagged, weighed, graded, and inspected the bale or 
bales of cotton. On it is to be detailed the following 
data: 

(1) The depositor’s name and address; (2) the tag 
number; (3) the owner’s marks; (4) the weight; (5) 
the grade; (6) the standard of classification used; (7) 
the length of staple; (8) the condition of the cotton; 
(9) the signature of the weigher and grader. 


Number Forms in Advance 


The sheets should be arranged in pads in order that a 
carbon copy of each certificate may be made. The lines 
of the forms in the “tag No.” column may be numbered in 
advance with at least the last numeral of the tag num- 
bers, in consecutive order. This will facilitate the filling 
in of the tag numbers and will secure numerical sequence. 
Attention is here called to the fact that the certificate is 


not the warehouse receipt, and should not be used as such. 
However, it may be given to the depositor, in addition to 
the receipt, as his private memorandum. 


The Warehouse Receipt 


Often it is not possible to weigh or grade the cotton 
immediately upon its arrival at the warehouse, and the 
owner may be unwilling to wait for his receipt until this 
is done. In this event the certificate may be issued sub- 
sequently, and the original attached to the receipt. The 
carbon copy of the certificate is to be used only as a record 
of the warehouse, and is for the information of the officer 
writing the receipt, who after noting upon it, in the place 
provided for that purpose, the numbers of the receipts 
which cover the cotton listed upon it, files it away, in 
numerical order. A convenient size for the certificate is 
7 by 9% inches with 14-inch ruling. 

Many forms of receipts are in use in cotton warehouses, 
and no attempt is made to give forms here that would 
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pane aie hs i rae 


DOE WAREHOUSE 





ORIGINAL 
NEGOTIABLE ELE OTe, 
(Town.) (tate) 
INCORPORATED UNDER THE Laws OF ......-....--..-.-------- Pam mn Caprrat Stock $..-..-.-..-.-.-- 
WAREHOUSE RECEIPT 
FOR 

wuianhils BALE..-- OF COTTON 

otitis Ricks waa 


RECEIVED FROM - of _. 
bales of cotton, “described in the attached ‘certificate, for: storage by the i. Warehouse, in its warehouse 
located at ......- in ainda % subject to the conditions hereinafter set out. Said 


own.) 
bales of cotton « are identified by P<, tag + and marks, and, subject to reasonable variations and 
concealed defects, are of the weights, grades (according to the official cotton standards of the United States 
unless we ewe day stated otherwise), lengths of staple, and condition set out in the attached certificate. 
. under shelter and .... exposed to the weather, and is fully insured against loss or damage by fire unless other- 


The Doe Warehouse claims a Tien on said cotton for charges, 
advances made, and liabilities incurred, as follows 
Storage from date of receipt of cotton, at the rate of 
‘ois aan per month or fractional part thereof, per 


Sci shpeltitindiaatirn hale utile wid toh Gain mdetninGa tie ah 
Insurance from date of receipt of cotton, at the rate 
of ...:.. per month or fractional part ‘thereof, per 


Weighing ...............00---e-s-00. 
Stapli 
Money advanced .................. 


OM&RO Cotton warehouse system, Form No. 3C. 


Upon return of ~ receipt, properly indorsed, and the pay- 
ment of all charges, advances, and liabilities thereon, the 
bales of cotton, on in the attached certificate, will be deliv- 
ered immediatel y to 
or his order. 


ltd tt ee ee ee 








a es a ee ee Cr ee 
(Title.) 
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FG. 3C shows a form of multiple-bale receipt. There are occasions when this 
form is more desirable than the one-bale type of receipt 





iat ae 
| ORIGINAL 
| NONNEGOTIABLE 


Receipt No....--.-- 
SE, = ie 


DOE WAREHOUSE. 


(State.) 





(Town.) 


Pat-1n CaPITAL Stock $-. 


INCORPORATED UNDER THE LAWS OF . pean 


WAREHOUSE RECEIPT 
FOR 


ONE BALE OF COTTON. 


RECEIVED FROM ON. 
the below-described one bale of cotton for ia by ‘the ‘Doe ‘Warehouse in its warehouse pe at 
nam eseiawine ach -6 mace <a ne , Subject to the conditions hereinafter set out. Said bale of cotton is identi- 
Long by * a. tag number and marks and, subject to reasonable variations and concealed defects, is of the weight 
set ou eiow: 

Tac No. ee OO TS 

Said ton der shelt d. 

BSF Fa mane. ae elter an .. exposed to the iontins and is + fully insured saptiet hie ian by fire unless otherwise 


The Doe Warehouse claims a lien on said cotton 
for charges, advances made, and liabilities incurred, as 




















follows: 
Storage from date of receipt of cotton at the rate of 

eeceee per month or fractional part thereof... .......... Upon return of this receipt and the payment of all charges, 
| Insurance from date of receipt of cotton, at the rate advances, and liabilities thereon the cotton described herein will be 
Me cin “per month or fractional part thereof. .......... delivered immediately to 
| Pi itinchmuedebeubbehteveenbaotdelMassebe aengtebred -- dcedccuas 
ES St eee ha Ue lace ecedehtn ecekdbbaes SERS fog en ak. te eee OS re 
PION, iii cn daicieensidbaehinatbbbabead) nevedeated (Signed).......- 2+ +0. eeeee eee ee eee eee sees ee ee eee 
Pe cccsdbibbtrctnnghabeseraciutesie | socnesintee Pid cudnédemisralndiseieatinbudnudsatdes 
[ OM & RO Cotton Warehouse System, Form No. 3D. MR feo oe ett 





Fic. 3D—A negotiable receipt. The reverse side of forms 3C, D and E are the 
same as the reverse of 3A and B shown on page 23 
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neni DOE WAREHOUSE Receipt No. ..-..- 
LE (Town). (euate). DaTE. - syoyees =a 
INCORPORATED UNDER THE Laws OF _..--_.--- -------- Pam in Capita hieace:: nbd inmate 
WAREHOUSE RECEIPT 
en BALE.. OF COTTON 
EACLE EOE Nee. ot eS 191 
ri slate =>... the herein-described ...... bales of cotton for sto by the D 
| Fy slat €3 : | e. co. Ce zs = WAREHOUSE in its warehouse located at .......... ' rage by & subject 
| # 3 2 2 gs § | cs 2 2 2 e2 is to the conditions hereinafter set out. Said een . oy of cotton are 
| ° identified by the tag numbers and marks, and, subject to reason- 
able variations and concealed defects. are of the weights, grades 
pei ay —| —|——-| (according to the official cotton standards of the United States unless 
ie ke = rs, | expressly stated otherwise), lengths of staple, and condition set 
anne as i, IRS 
ae. mer Se Gee I ee e Doz Warenovuse claims a lien on said cotton for cha 
| | advances made, and liabilities incurred as follows: — 
| ee SA santitec —______| Storage, from date of — of cotton, at the rate of ceades 
a tr, ae & per month, or fractional part thereof per bale........  ......... 
—_— aes hse co een oe ——- | Insurance, from date of receipt of cotton, at the rate of 
‘ ae | i i _-: +--+ per month, or fractional part thereof per bale. .......... 
I | W eighing ee 
ee ee ee ee a i te 
i i | ! Stapli Set eeeeseeseeseeseesoesseecescesceseseessesesesceses Pep ae 
ae ao — |—— - —- | -— lat — PS CNMI. co vccccccvccscccescccccccesccesteccese “seses 
oo SR Se _| oe eas idl, it dia dos nai habe uncpheinenmulies « dalbbkec: 
| | | | Ed on es er 
TEE Ree AS a oe Upon return of this recei roperly indorsed, and the t 
| ies SS | eh ae On po ape pore — liabilities thereon, the herein Senmribed 
Said cotton is .... under shelter and is .... exposed to — bivjaudedor n ee cues . Sree mag ses in nace gm 
weather and is fully insured against loss or damage by fire (Signed ) 
| unless otherwise stated on the face of this receipt. NANI AiO i SRR SoC ae S wets 


0. M. & R. O. Cotton Warehouse System Form No. 3E. (Title. ) 





Fic. 3E—Multiple-bale form of negotiable warehouse receipt, with separate 
column for tag number, weight, grade, special marks, etc. 
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conform to the ideas of all ware- 
housemen. The receipts shown em- 
body all of the requirements of the 
United States warehouse Act, which 
is especially designed to increase 
the value of the warehouse receipt 
as collateral, with the exception of 
the statement that the receipt is 
issued subject to the United States 
warehouse Act and other special 
terms or conditions which might be 
required by the Secretary of Agri- 
culture for the purposes of that act, 
which would of course be required 
only on receipts issued by ware- 
houses licensed thereunder. The 
terms and conditions of receipts 
required by the Uniform Ware- 
house Receipts Act, which has been 
adopted by thirty-two States, Alas- 
ka, the District of Columbia, and 
the Philippine Islands, are substan- 
tially the same as those of the 
United States warehouse Act, ex- 
cept that the latter adds somewhat 
to the requirements embodied in the 


former. 
Data Required on Receipts 


The following data is required 
in the issuance of warehouse re- 
ceipts, under the United States 
warehouse Act, and must be em- 
bodied within the written or printed 
terms of such receipts, as set out in 
section 18 of the act: 

(a) The location of the warehouse 
in which the agricultural products are 
stored. 

(b) The date of issue of the receipt. 

(c) The consecutive number of the 
receipt. 

(d) A statement whether the agri- 
cultural products received will be de- 
livered to the bearer, to a specified 
person, or to a specified person or his 
order. 

(e) The rate of storage charges. 

(f) A description of the agricul- 
tural products received, showing the 
quantity thereof, or, in the case of 
agricultural products customarily put 
up in bales or packages, a description 
of such bales or packages by marks, 
numbers, or other means of identifica- 
tion, and the weight of such bales or 
packages. 

(g) The grade or other class of the 


agricultural products received and the 


standard or description in accordance 
with which such classifiation has been 
made: Provided, That such grade or 
other class shall be stated according 
to the official standard of the United 
(Continued on page 46) 
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Essential Changes in Warehouse System as 
Outlined by Prominent User 


Merchandise Distributing Offers Many New Opportunities to 
Warehousemen, But It Has Been Claimed That Few 
Are Able to Give the Services Required 


By Robert V. Ficker* 


ROBABLY one of the chief reasons why a great many 

manufacturers are somewhat slow in taking advan- 
tage of public warehouses is the element of uncertainty 
regarding their ability to perform decent service and 
the unstability of the rates which are charged for ware- 
house service. Almost every branch of business activity 
is regulated in some way or other. The manufacturer, or 
any distributor of goods, who wants to adopt a certain 
policy, is able to consult state or federal laws which will 
govern his action and plans accordingly. 

When a manufacturer reaches the point where he feels 
that he ought to use warehouses for carrying spot stocks 
at strategic locations, he is confronted with an entirely 
different proposition. There is no set of rules and regu- 
lations which apply. The rates charged by on2 warehouse 
or one group of warehouses for a certain service contain 
no indication of the rate which may be charged by another 
warehouse in a different location. Certain of the states 
have created legislation which has tended to stabilize rate 
making and to place competition on a basis not of cut 
rates but rather of service. 

The manufacturer who wants to warehouse his goods 
in such a state is able to estimate the possible expense by 
consulting public tariffs and the rest is easy. Why should 
not the same policy be adopted generally throughout the 
United States? The storage of goods is certainly con- 
tingent on transportation. The shipping of goods by rail 
and by water is governed by published tariffs which are 
controlled by law, but the distribution of those same 
goods beyond the railroad terminus, and particularly the 
cost of such distribution, is something vague, mysterious 
and entirely uncertain. 

It may seem that this is a pessimistic description of 
factors which enter into warehouse distribution, but I 
hardly believe that it is a description which seriously dis- 
torts actual conditions. 


Warehousemen Lack Co-operation 


The Government is conscious enough of the needs of 
the consuming public to provide adequate protection for 
the storage and distribution of foodstuffs which have not 
been put through a process of manufacture, in other 
words, farm products. Why should not the same regula- 
tion and system be applied to the storage and handling 
of other merchandise which is ultimately going to the 
consuming public? The answer is iack of co-operation, 





*The author of this article, Robert V. Ficker, Assistant 
General Manager of the Bon Ami Co., New York, and 
Staff Lecturer, Markets and Marketing, New York Uni- 
versity, has made a study of warehouse distributing and 
may be cited as an authority on this subject. 


first, among warehousemen, and, second, among manufac- 
turers who need public warehouses and who are using 
them today. 

There seems to be no adequate reason why proper regu- 
lation of merchandise warehouses should not be accom- 
plished. Men who deal in farm products and who are 
members of produce exchanges have realized this neces- 
sity and provided for it. 


Average Manufacturer Receives Poor Service 


In the City of Chicago, which is the big central market 
for the grain belt, the Board of Trade has established 
certain regulations which terminal elevators must comply 
with, in order that their warehouse receipts may be 
negotiable on exchange transactions. These regulations 
are not severe, but merely represent a common sense ap- 
plication of principles which any terminal elevator ought 
to observe. The regulations, which are thirteen in num- 
ber, are probably sufficiently well known and it is not 
necessary to repeat them here. In general they provide 
for honest business dealings, the establishment of certain 
conveniences in the way of equipment and location and 
measures of sanitation. The honesty and fair dealings 
of the elevator owner are practically guaranteed by the 
legal requirements as to weighing, inspection and the 
publication of weekly statements. 

The average grain dealer, be he a farmer or the owner 
of a country elevator, or a broker, never feels any uncer- 
tainty in regard to the handling of the grain which he 
has an interest in, because he knows that he is protected 
by a recognized law. Is there any reason why the average 
manufacturer should feel any more uncertain about the 
protection and the proper distribution of his product 
which he turns over to public warehouses for safe keep- 
ing? The answer is probably to be found in the antipathy 
of manufacturers in general to that part of their busi- 
ness organization which is concerned with the physical 
distribution of their products, and the condition has prob- 
ably been further aggravated by the antagonism of indi- 
vidual warehousemen toward the creation of a definite 
policy which would put them all on the same basis. 


Co-operative Movement Needed 


It seems strange that no co-operative movement has as 
yet developed to any great extent among the great number 
of warehousemen for doing business in this country today. 
There have been some faint indications of such a tendency 
by the creation of membership corporations which are 
made up of various individual warehousemen of which the 
American Chain of Warehouses is an example. 

Even in the case of that organization, however, the 
policy has not been to adopt definite methods for doing 
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business, but all the efforts which have been made have 
been directed largely toward procuring new business for 
the members. That organization has representatives 
whose business it is to acquaint manufacturers with the 
facilities of the chain warehouses, point out the advan- 
tages of using public warehouses in general and particu- 
larly the warehouses in their organization. Their efforts 
have undoubtedly been distinctly successful. There is no 
doubt that a great many manufacturers have been in- 
duced to use public warehouses as a result of the con- 
certed sales effort which has been directed by the chain 
and its representatives. 


No Definite Policy Followed 


On the other hand, however, members of such organiza- 
tions of which the American Chain is typical have not 
reached the point where they are willing to meet on a 
common ground and work out a method which would cen- 
tralize control in the hands of an administrative board. 
It seems so obviously a necessity that it is almost unbe- 
lievable that such a step has not been taken by any of 
them up to this time. 

The fundamental cause of success in most of our big 
business enterprises has been the definite location of 
administrative power and the adoption of a concrete 
policy. Aside from big corporations, which are monuments 
to the successful application of that method, there is the 
chain store organization, which more nearly represents 
an example of an organization which is comparable to a 
warehouse chain. 

Chain store organizations today are powerful and are 
daily increasing their strength and their profits because 
they are working on the sound theory that a centralized 
policy of doing business applied to numerous units is far 
superior to a number of independent policies applied to a 
similar number of independent units. Truly, that seems 
to be the same condition in the warehouse business. 
Every individual warehouseman feels that he is in charge 
of his own destiny and is warranted in pursuing whatever 
policy seems best to him. Unfortunately, however, few 
of them think alike, and as a natural consequence manu- 
facturers have to encounter not one definite policy but 
numerous ones in an attempt to warehouse their goods. 


A Hundred Warehouses Under One Control 


Picture, if you will, a condition which might exist: 
100 warehouses located in 100 different towns which are 
important distributing centers; all of the warehouses 
owned and controlled by one company or one corporate 
form of organization; a board of directors composed of 
practical and up-to-date warehousemen and in addition a 
few men who understand marketing and the needs of the 
average manufacturer; a business policy formulated, 
directed and positively controlled by an administrative 
organization which is directly subordinate to the board 
of directors; a sales organization thoroughly schooled and 
able to present to every manufacturer a definite plan, a 
definite tariff and definite particulars as to equipment 
which can be taken advantage of simultaneously in 100 
well-equipped, well-constructed and well-operated ware- 
houses so located that they can efficiently distribute mer- 
chandise to every part of the United States. Will anyone 
say that such a presentation would not receive much more 
serious consideration, would not be much more gladly 
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received and welcomed by manufacturers than a com- 
parative plan which included 100 different schedules of 
rates, 100 different policies and an innumerable lot of 
other conditions which apply to each individual ware- 
house? 

Such an organization once created could ramify its 
activities even further, could incorporate a delivery sys- 
tem for bringing merchandise directly to the door of the 
jobber, retailer or consumer and submit a schedule of 
rates which are definite, unchangeable and reasonable. 
The mere size of such an organization would be sufficient 
to create a feeling of confidence which the manufacturer 
does not have today for the innumerable number of inde- 
pendent cartmen who must be utilized for the same 
purpose. 

I feel free to say that under such conditions almost 
every manufacturer would have no more hesitancy in 
turning over his products with the same feeling of uncon- 
cern as he now delivers goods to the railroads or other 
common carriers. 


Systematize the Warehouse Business 


Perhaps it may seem that this is a long step ahead, but, 
mark you, every one is making long steps today, and more 
especially the government. We are in a period of federal 
or state regulation of almost every kind of business, and 
with the realization that the distribution of merchandise, 
after common carriers have done their part, is just as 
important a factor as transportation, it appears perfectly 
reasonable that regulation will come through that depart- 
ment also. If that is the case, it is merely a question of 
who is going to be first to undertake this systematization, 
the federal government or the warehousemen themselves. 
It may seem that there are too many difficulties in the 
way of forming such an organization as has been pic- 
tured. It is hardly likely, however, that such a scheme 
would present any more obstacles than are usually to be 
found in such an undertaking. There is the matter of 
capitalization, which is of course important; but it is 
after all dependent almost entirely on the amount of profit 
which could be realized by combining the resources and 
the business of 100 well located warehouses. 

The possibilities of the chain style of organization in 
the retail store trade have not been recognized until com- 
paratively recent years, but as soon as a definite plan of 
action has been worked out and sufficient evidence has 
been produced to show that the new organization would 
be run under capable management, financial backing has 
always been forthcoming. 


Easy Matter to Finance New System 


Several years ago it would have seemed absurd to say 
that banking interests would invest any of their capital 
in a retail store organization, yet, at the present time, 
there are any number of banking institutions who are 
heavily interested in the chains of retail stores which 
represent the highest type of retail development from an 
organization standpoint. They have been willing to put 
their money into it because they have seen its possibilities 
and have also been able to figure out that such a business 
properly conducted would be highly profitable. There 
are chain store organizations today in almost every line 
of business—drugs, hardware, groceries, dry goods, shoes, 
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hats, clothing, confectionery, bakeries and _ tobacco. 

The chain idea, then, is not a new one. It does not 
possess any of the uncertainties which are apt to be en- 
countered in the exploitations of a new field. The ware- 
house industry is an old established one and probably the 
only objection to it has been its disorganization. If a 
comprehensive plan for a chain of warehouses could be 
worked out, it seems that there ought to be no difficulty 
in getting the necessary financial assistance. 

It has been a fact, and probably is still a fact, that 
many individual warehouses are not doing a highly profit- 
able business. It is also true, and has been true, that a 
great many independent retail stores have been doing 
business at a loss. That surely is no real objection to 
forming a combination which would eliminate loss due 
to bad management and which would cut out a great deal 
of the expense which is duplicated by operating a number 
of independent warehouses. 


Co-operation of Owners’ Best Plan 


The possibilities of such a scheme are so great that it 
might even be advisable to construct new warehouses, at 
say 100 given points, which would meet the general re- 
quirements for good merchandising and still earn profits 
at a rate which would show a substantial return on the 
necessary capital invested. Still it does not seem that it 
is necessary to lose the time which would be required in 
constructing new warehouses. 

The easiest and most practicable plan is to be found in 
the co-operation of the owners of the theoretical 100 ware- 
houses which are doing business independently and who 
could probably profit as a result of such a combination. 
There remains the argument that such a combination 
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might result in driving out of business a lot of other inde- 
pendent warehouses that are located in the same loca- 
tions. The same argument was advanced when chain 
stores became an important factor in distribution. 

If there are in the warehouse business today as there 
were, and still are, in the retail distributing business, a 
number of units which are poorly managed and which 
as a result operate at a high rate of expense, it would be 
an economic gain to have them go out of business, always 
providing, of course, that the other warehouses could 
offer the necessary amount of warehouse space which is 
required for business purposes. 


What Plan Offers to Manufacturers 


My plan, however, is not offered with the idea in mind 
of putting any properly run warehouse out of business. 
It is more particularly a plan to be worked on broad lines 
which will represent a more complete and a definite type 
of warehousing organization than exists at the present 
time. It will offer to manufacturers an organization 
which they have need for and which will permit the 
creation of an adequate link in the chain of distribution 
which is now missing. Under normal conditions, the 
manufacturer has no complaint to make about the dis- 
tributing facilities of common carriers or about the 
ability of the middlemen to properly distribute his goods 
to consumers. The weak point lies between the railroad 
terminus and the middleman or the consumer, and this 
can be filled only in one way and only by one composite 
middleman who will combine the activities of the ware- 
houseman and the cartman. 

Vision is the thing which is needed, for the opportunity 
is certainly there. 


The Cost of Keeping a Horse in England 


OME very interesting figures were given on the cost 

of keeping a horse when Arthur Dennis, a cartage 
contractor, of Shoreditch County, England, was asked 
why he did not pay certain debts. A brief outline of the 
case is cited below which shows that after the transfer- 
men in England pay for feed and other necessities for 
keeping a horse they do not have anything left which 
can be called a profit. 

This case was recently brought before the Shoreditch 
County Court by Messrs. S. & F. 8S. James, who sought to 
enforce a judgment for $77.35 against Arthur Dennis, a 
cartage contractor, also of that county. Before the case 
was called, the defendant wrote to the court and said 
that he could not pay the order that had been made 
against him, but was willing to pay $7.50 a month until 
the debt was paid. He also stated that three other cred- 
itors had accepted his terms and that he was paying 
them $2 per week. Of course the court did not pay any 
attention to this letter, and the case was called a few 
days later. 

When questioned by the plaintiffs’ attorney, Dennis said 
he had not recently made any new contracts for carting, 
and therefore was unable to make a profit in what work 
he was doing. He agreed that he was able to pay $20 per 
month against the debt when he was taking in an average 


of $130 per week and when the price of. horse feed was 
not so high, but that at the present time the total receipts 
were only $80 per week, due mainly to his employees 
joining the colors. He said that he only had four horses 
left and that it cost him $10 per week for feeding and 
shoeing each horse, a total of $40 for the upkeep of the’ 
four horses. The court asked him what profit he was 
making, if he was only taking in $80 per week and it cost 
him half that amount to keep his horses. The defendant 
said that he was losing every month and that it was no 
joke to be a cartage contractor, especially in these days. 

The plaintiffs’ attorney later agreed with defendant that 
there was not a lot of profit to be made in the cartage 
business at the present time, but that the defendant 
should have made some effort during the past year to pay 
something toward the debt. After quite some discussion, 
the judge said that the defendant was wrong regarding 
the cost of keeping a horse, but the defendant produced 
bills showing that the price he had paid for oats were $8 
and chaff $2.50. After glancing over the bills, the judge 
dismissed the case, allowing the defendant to pay $10 per 
month against the debt. This article does not go into a 
lengthy explanation regarding this particular case, but it 
gives the transfermen in this country some idea of the 
prices the transfermen in England are paying for feed. 
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St. Paul Draymen Meet and Adopt New Tariff 


HE annual meeting of the St. 

Paul Draymen’s Protective As- 
sociation, held in the latter part of 
February, was one of the most suc- 
cessful ever held by that associa- 
tion. The meeting was well attended 
and many topics were brought up 
for discussion which will be of 
benefit to the members. One of the 
most important subjects discussed 
was the necessity of adopting new 
rates for handling all kinds of 
goods. The members said they 
found it almost impossible to con- 
tinue business at a profit with the 
old rates. The committee worked 
hard on this and finally had a new 
tariff put into effect March 1 which 
gave the draymen a slight increase 
over the old rates for the rental of 
teams, trucks, the handling of gen- 
eral merchandise, pool car distrib- 
uting and the household goods mov- 
ing. The new tariff has met with 
approval by most of the merchants 
in St. Paul. The new rates follow: 


HAULING 


Merchandise and Commercial Work 
March, 1918 
Per cwt. 
Monthly Rigs, heavy 
Monthly Rigs, light 





Stake wagon and two men, per hour.....$2.00 


Furniture Moving 
Mach, 1918 





2 to 3 ton (vanload) capacity 


4 to 5 ton capacity 
Each additional helper, per hour....... 





Piano, when moved in same load with farni- 
ture and without additional helper, first floor to 
first oor, $2.00 extra. 

Each additional floor, 75 cents. 


Where customer demands vehicle with 
driver only, the rate is 25 cents less per hour, 
but owner must then assume all risks and his 

__ attention should be called to same. 

Time is always reckoned from starting point 

(barn or office) until returned. 


Full particulars should be learned (number 
of rooms, stairways, etc.) when order is‘ taken 
O so mover may go fully prepared. 








ane J 





The new tariff guide is made up in 

loose leaf booklets and furnished to 

every transfer and storage man in 
St. Paul 


Groceries, 60 cents per ton, with mini- 
mum load rated at 2,000 Ibs. 

Flour, down town, per barrel, 10 cents; 
deliveries from cars between Seven Cor- 
ners, Broadway, Twelfth Street and river, 
per barrel, 7 cents. 

Paints, per ton, 60 cents; minimum, 50 
cents 
Plumbing Goods, carloads, per cwt., 4 
cents. Pipe, per cwt., 5 cents; minimum 
charge 50 cents. 

Dry Goods, Millinery, Hats, etc., per 
load, $1.00; minimum, 50 cents. 
Automobiles, for general work, per hour: 

1 ton capacity 

2 to 3 ton capacity 

4 to 5 ton capacity 

Small Pick-Ups, up to 500 pounds, each 
50 cents; over 500 pounds, per 100 pounds, 
additional, 10 cents. 

General Merchandise Hauling, heavy 
teams, per day, $8.00; broken time, per 
hour, $1.00. Light and pony rigs, per day, 
$7.00: broken time, per hour, 90 cents. 

Transient Trade, per hour, $1.25. (All 
calls coming direct to office and not from 
regular customers, or not from other 
transfer firms, to be considered tran- 
sients. ) 

Machinery wagon and two men, per 
hour, $2.50; foreman, extra, per hour, 
$1.00; each helper, extra, per hour, 50 
cents. (For swinging, add 25 per cent to 
hourly rate.) 

Safes to and from depots, per cwt., 12 
cents. Minimum charge, $1.50. 

Printing Presses, ground floor or eleva- 
tor use, per cwt., 15 cents. 


Special Commodity Rates on Handling 
from “Pool Cars” 


The minimum rates for handling, check- 
ing and delivering to store door the fol- 
lowing commodities shipped to any trans- 
fer company in a “pool car’’ should be as 
listed below, subject to minimum charges 
per delivery as follows: To local freight 
depots a minimum of 25 cents for each 
shipment, and provided that when the con- 
signee wishes to haul his own goods after 
being checked and unloaded from the car, 
this work shall be charged for at just one- 
half of the following rates: 

Per cwt. 
Auto. Bodies (minimum, $1.00 each).$ .10 
Baskets, not nested, such as whole- 

sale and laundry baskets .05 
Baskets, nested 15 
Batteries 07 

12 
.10 
.08 
Burlap Bags .05 
Canned Goods .05 
Caskets 15 
15 
Chairs .25 
Chocolate Candy .08 
Couches 15 
Eave Troughs and Conduction Pipes. .10 
Egg Trays .10 
Fibre Ware .10 
.15 
15 
Galvanized and CorrugatedIron Sheets .06 
Garden Tools 10 
Gas Plates .10 
Go-Carts 15 
.05 
Household Goods (to depots only)... .10 
Ink in Cases .10 
15 
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Rates for Moving all Goods 


MARCH 1916 








Horse. Van & Driver & $2.00 per hr. | Auto Truck & Driv 

Hor e. Van & 2 Men en @ 2.25 per hr. | Auto Truck & 

Horse, Van & 3 Men @ 2.75 per hr. | Auto Truck & 3 
— Stake 
: 2 


Hours : | and | and 
Man 2 Meo | ‘Mao |_2Men}) 1Man_ 2 Men 


. 1$1.75 |$2.00 }$2.00 |$2. 25 $3.00 $3.25 
++ He esoi ese | 2a | 
. | 2.63 | 3. 
. | 3.07 
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(27.75 |30.06 
9.00 |} 128.50 '30. 
19.50 |21. 93 ||29.25 |31. 
” 117.50 |20.00 420.00 |22.50 |'30.00 
If the time is more than ten bours, the bill is ony to calculate by adding 


the cost for the 10 hours and the time over 10 hou Thus a job using « van 
and 2 mes 11% hours would be $22.50) plus $3.38. thes $25.88. 


. oteneiée Truck of greater strength at higher rate according to weight and 
ulk o 
Timeis tte reckoned from starting point (barn or office) uatil returned. 
moved in eame load with furniture and without additional 
wo First Bs to first floor, $2 OU extra. Each additional fuor 75 cents. 























Rate card furnished to every transfer 
and storage company in the city of 
t. Paul and vicinity 


Per cwt. 
Lamp Chimneys .20 
Lard Presses 07 
Lawn Mowers .06 
Linoleum .06 
Mattresses 15 
.04 
Oil Stoves, Gas or Electric 15 
Oyster Boxes, Flat .08 
Paint and Varnish bblis., kegs and 
.06 
Paper Boxes, corrugated 15 
Paper Boxes, not corrugated .05 
Polish, Stove or Shoe .10 
Paper Tablets .05 
Reed Furniture .25 
Refrigerators 12 
Rubber Hose .08 
Sleds, Toy 15 
Stoneware, Crockery, Crated .10 
Stoves, Ranges and Heaters .10 
Stove Pipe Iron .08 
Stove Polish .08 
15 
15 
.10 
a i bees es PAPE 08 
Toy Horses 15 
Trees...10 per cent am’t of collection 
Wall Paper .08 
Wash Boards 12 
Whiskey barrels and cases .06 
Wine barrels and cases .06 
Wrapping Paper .05 
Wringers .08 
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To Save the Lives of Our 
Brothers and Sons 


Invest in U.S. 


Liberty 


Bonds 


| 


age ereceeteneeeneseemeneeetecen ear e ner v 


The supremely important 
business of America now 1s 
to win this war. This twelve 
page pictorial message on that 
subject is made possible by 
the patriotic co-operation and 
suppert of the following firms: 


Transfer & Storage 
Pioneer Storage Warehouses 
Brooklyn, New York 
Trans-Continental Freight Co. 
New York 


Chelsea Fireproof Storage Ware- 
ouses, Inc., New Yor 


Harder Fireproof Storage & Van Co. 
Chicago, IIl. 
The Thos. J. Stewart Co. 
New York and Jersey City f 


Long Island Storage Warehouses 


Brooklyn, N. Y. 


Hansen Storage Co. e-.. 


Milwaukee, Wis. an 


Illinois Association of Merchandise 
arehousemen | 
; 
y 
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She Kear 


Our army and navy are the protectors and the only 
protectors of your home—your family—your in- 
come—your property. 

What will become of you and yours if these pro- 
tectors are weakened and rendered insufficient to 
their task? 

They will not be defeated by the enemy. 

The only way they can be defeated or weakened 
is through your failure to support them with ships, 
food, weapons, ammunitions, clothing and supplies. 

Your life, your business, the future of your 
family, may depend upon how much real effort and 
sacrifice you make to invest in 


Liberty Bonds 


In utilizing this advertisement to talk Liberty Bonds rather 
than our own business, we do so in the tirm belief that there 
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will be little of either pleasure or profit in our business or any 


te? 


American business unless Liberty wins this war. 


PIONEER FIREPROOF WAREHOUSES 
35-53 Flatbush Ave., Brooklyn, New York 
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E are now building more naval and 
merchant ships than we have con- 
structed in the last generation. 

We are building a vast fleet of air- 
planes, and enormous suppliesof artillery, 
motor trucks, machine guns, rifles and 
ammunition. We are feeding, clothing 
and training an army of a million men, 
and preparing for a million more. We 
have loaned billions of dollars to our 
allies to be spent in the United States. 
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From the shipyards of the Pacific ¢ 


to those of the Atlantic; on our farms 
and in our mines, mills and factories in 
every state in the Union; back of the 
firing lines in France, where men are 
training, camps are being erected and 
railroads built, billions upon billions 
are being expended for labor, for trans- 
portation, for materials and supplies 
of every description. 


The mind can hardly conceive the sums of money 


required for our war preparations. 


Yet these ex- 


penditures are absolutely essential. We must win 
the war quickly if possible; we must carry it on for 


years if necessary. 


We must do the job with 


American thoroughness, let the cost be what it 


may. 
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Remember, when you 
invest in your Liberty 
Bonds, that there is 
immediate, urgent, 
imperative need for 
every dollar you can 
possibly spare. 








In co-operation with the Liberty Loan Committee this advertisement is published by 


TRANS-CONTINENTAL FREIGHT COMPANY 


whose regular ad appears on page No. 1 of this issue 
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In this line every true American 
and will help to win the war. Invest in 


Liberty Bonds ey ‘ 


In co-operation with the Liberty Loan Committee this advertisement is published by 


Chelsea Fireproof Storage Warehouses, Inc. 
426 West 26th Street, New York City 
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Gave Every 
Dollar 
You Own 


how little would the sacrifice be compared to theirs. 
| We are not asked to give. 
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We are asked only to lend. To 
lend at good interest secured by the best collateral on earth 


U. S. Liberty Bonds 


In 





co-operation with 


the Liberty 
published by 


Loan Committee this advertisement 


Harder Fireproof Storage & Van Co. 
Main Office: 40th St. and Calumet Ave., Chicago, III 


is 

















34 





HALL this little girl grow up in the sort of 

American home we know, healthy and 
happy? Shall she have the advantage of 
living and learning in a free land,.under free 
institutions? Shall such children develop into 
Liberty-loving citizens that a free America 
may be proud of? 
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Worth Fighting For? 


For over two hundred years Americans 
have fought valiantly, and died gallantly, to 
win for themselves and hand down to their 
posterity the blessings of liberty, justice, self- 
government and equal opportunity. This 
precious heritage, bought at so great a price, 
is now threatened. 


The question which today confronts America as a nation, and 
you as an individual, is whether or not a free 
America is worth fighting for 


Are American children in this and _ all 
future generations to receive unimpaired the 
legacy of freedom of which we are now the 
custodians, ‘or shall their country be turned 


over bodily to the brutal, rapacious, power- 
mad enemy which has forced us into this war? 

This question cannot be answered by word 
of mouth, but by deeds alone. 


Let your answer be your investment in 








In co-operation with the Liberty Loan Committee this advertisement is published by 


THE THOS. J. STEWART CO. 


Successors to 


COLONIAL STORAGE WAREHOUSE, Inc. 
NEW YORK AND JERSEY CITY 


See our regular ad page 48 








Apru, 1918 








& STORAGE 


TRANSFER 


l, 1918 


Apri 


oie 2 Seppe seayes 28S 
of hears of ) 


-* 
rd 


= Ome A 1 Big 


aT... 


sa. 
g 
*o% tgs eet 


**- oefne 
oe 


—_£, yer ves 
. J . 
AD. ete AG f° 
. ° * 
¥ . . 


“ 


o 5 


po wad oe -- 


* 43 r 2 


— 
*) by. 
’ 
, 
” 
ya 
- 


ai 
f 
‘ 


m4 
ee 


~ - 
Ty 
1.4 
us 


wc 
S$ 


Re} t ' 


rw Miah io; \saga aes) 1 tee 


at =: boa - 
ome 


> 


- 
» 
¢ 


Braga tt 


*. . 


’ pray cA 


- 


i 


on / 


ee 
ae 


~ ged! 
ae Poe 
SE me he ee oe 


ee a 


ES Be os + be: 


“And there is a 


ere 2 


lot 
river 


ee ve 


5 e %- ia ~ > 
yee * 56 yrdit elt 


ont 


. - 
one 


< 


> - Sa : , : “PP 
OP OlWs nets it, Laka cast eail peranee ve* aN S! stawiel. rr % m4 


“ve 





sage of the Liberty Loan. 


Our business is mighty important to us 
but we are more than glad to substitute 
for cur own message on this page the 


mes 





Long Island 
Storage Warehouses 


Nestrand & Gates Aves. Brooklyn, New York 
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An official photograph of the club 
which is used to “finish off”’ 
wounded Italian soldiers. 32,000 of 
these were recently captured by 
the Italians. 











it 
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is in grim and sober reality what we are 
fighting this war to prevent. The club pic- 
tured above—from an actual official photo- 
graph—might be the weapon of a savage cave 
man of five thousand years ago. It is in fact 
the weapon with which German soldiers ‘‘finish 
off”’ enemy wounded who have fallen on the 


battlefield. 
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~ The Destruction 


of Civilization 


There is only one answer to make to such 
methods—the defeat of the German armies. 
America has taken up the sword to give that 
answer. Our army is in France to help win 
this war on the battlefield—that civilization 
may be safe, that America may be safe. 


You Can Have Your Share in America’s Answer 
to German Savagery 


The Third Liberty Loan is your opportun- 
ity. It is the most direct blow that can be 
struck at German military supremacy. It is 
the most powerful aid that can be given our 
soldiers in France. It means rifles and helmets 


and gas-masks—the best protection for our 
men from German brutality. It means big 
guns and shells and airplanes—and VICTORY. 

Invest today in bonds of the Third Liberty 
Loan, and save the lives of American soldiers. 


Save Civilization, Save America, Your Own Family 
and Your Own Home © 








In co-operation with the Liberty Loan Committee this advertisement is published by 


HANSEN STORAGE COMPANY 


134 JEFFERSON STREET 


MILWAUKEE, WIS. 
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=sgcon, How Much of Your Pay Do You Think 
“7:e< You Can Keepif Germany Wins This War? 


If, to help America win this war, you buy 
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to the very limit of your ability you are not merely 
helping America. You are not merely making a good 
| investment. You are not merely helping to bring 
a.:; peace nearer. You are doing all these things, and in 
% ee addition you are 
aes buying the best pro- 
tection for your own 
individual prosper- 
ity—yes, the only 

real protection you 
* can buy. 
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Universal Support of the Government is loyalty and patriotism, and 
besides—if Uncle Sam is not victorious in this war there will be mighty 
little profit in business tor U. S.—Autocracy is a close collector. 


ILLINOIS ASSOCIATION OF 
MERCHANDISE WAREHOUSEMEN 
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Put your money 
in this bank 


It’s the safest in the world. It pays you good 
interest. And your deposits in it help to insure a 





priceless heritage of freedom and peace for your 
children and your childrens’ children. 


Lo the lemit of your 
resources 


Invest in the Third U. S. 


Liberty Loan 





In co-operation with the Liberty Loan Com- 
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Win This War 


\ The victory, like everything worth while in life, 
\ \ will require sacrifice, self denial, ungrudging effort. 
\ 






in defense of Liberty, Justice and Civiliza- // / 


‘ tion, we must use every weapon at our com- / 
‘ \ mand. And not the least of these is money. ‘ 
q \ Never in the history of the world has there been 

. \ atruer cause. Invest in 


\ \ Liberty Bonds 









In co-operation with the Liberty Loan Committee this 
advertisement is published by 
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Will You Invest 1 
Your Money With 
Uncle Sam Now? 
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Or Let Germany 
Take It Away 


From You Later? 












Seo 


Be practical. Look squarely at the 
facts. We will either invest our 
money with Uncle Sam now, at 
good interest rates, to help him win 
this war, or we will give it up later 
to pay Germany’s war cost—and 
as much more as Germany chooses 
to collect. Invest in 


© 








In co-operation with the Liberty Loan Committee 
this advertisement is published by 
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HE purpose of this “Letters from Readers” Department of TRANSFER & 
STORAGE is to serve as an open forum in which questions of interest and im- 
portance in the transfer and storage business may be discussed by the readers of 


the paper. 


It is intended also to serve as a source of information to those who 


desire to know about any phase of the transfer and storage business, If there is 
any particular problem facing you, write to TRANSFER & STORAGE for the infor- 
mation you desire, and if this information is not in the office, the editors will do 


their utmost to obtain it for you. 


Removal Registration Ordinance 


Editor, TRANSFER & STORAGE: The City of Knoxville 
has a suit against a client of ours, involving the consti- 
tutionality of an ordinance which was passed by the city 
requiring all moving vans, drays and vehicles to make a 
report to the city of the names and addresses of all per- 
sons that were moved by such vans, drays and vehicles 
within the corporate limits of said city. 

We are advised by a friend that you are in position to 
give us valuable information on this subject, as the matter 
has been brought up and defeated in several cities. Any 
information you can give us relative to this matter will 
be very much appreciated.—M. C. & S. 


Reply.—The various cities in- which an ordinance has 
been passed requiring all movers of household goods to 
register each removal with the police or other depart- 
ments are as follows: 


Early in 1916, such an ordinance was passed by the 
Aldermen of St. Louis, but the transfer companies were 
soon able to obtain an injunction and later were success- 
ful in having the ordinance nullified. Part of the de- 
cision of Judge Glendy B. Arnold we are quoting below: 


“It was said by learned counsel for the City that the 
ordinance is a police regulation and designed to sup- 
press fraud. While this may be true in a vague sense, 
yet about the only benefit the ordinance could confer 
would be to enable time payment houses and landlords 
to collect their debts. 

“This is doubtless a laudable object of legislation, 
but not by a city. The amount of fraud which would 
likely be suppressed by the ordinance is so utterly out 
of proportion to the burden it imposes upon those en- 
gaged in the moving business as to render the ordi- 
nance obnoxious and unreasonable.” 


In Pittsburgh, Pa., and Newark, N. J., such an ordi- 
nance was proposed but failed on passage on account of 
the unsuccessful result in their city. 

In Cadillac, Mich., a similar ordinance was declared 
invalid. 

In Los Angeles, Cal., the ordinance was passed by the 
Board of Aldermen but was vetoed by the Mayor as un- 
just and unreasonable. 

The circuit court of Indianapolis declared a similar 
ordinance unconstitutional and the city did not appeal. 
Full particulars of this case can be obtained from Frank 


Shellhouse, of the Shellhouse Fireproof Storage Co., 
Indianapolis. 

In Milwaukee a similar ordinance was passed by the 
Common Council and later an injunction was granted. . 
The defendants then brought the case to court and the 
constitutionality was upheld on the grounds that the Com- 
mon Council had power to pass such an ordinance. The 
men engaged in the moving of household goods then 
worked with their attorneys, Gugal & Kline, and secured 
repeal of this ordinance by the Board of Aldermen. 
Coakley Brothers, of Milwaukee, will be glad to give you 
further particulars regarding this case. 

A similar ordinance has been defeated several times in 
New York. Only last fall it was proposed and defeated. 
The movers of household goods in that city were able to 
convince the Aldermen that they stood ready at all times 
to co-operate with the Police Department in the detection 
of those removals which were made to cover crime or 
indebtedness, but that enforced registration of all remov- 
als would impose upon this class of business a burden 
which would be unjust and unreasonable because this 
registration would be of real benefit only to two classes— 
merchants seeking debtors and landlords seeking departed 
tenants. 

We know of no city in the United States where such an 
ordinance is being enforced today, and will be interested 
to know the result of your case in Knoxville. 


F. A. S. and Payment of Tax 


Editor, TRANSFER & STORAGE: Where no agreement of 
any character has been made, and where goods are pur- 
chased f. a. s. New York, should the shippers or con- 
signees take care of the 3 per cent tax to be imposed by 
section 500 of the Federal War Revenue law of 1917? If 
the goods are purchased f. a. s. New York and shipment 
should have been made prior to this enactment—in case it 
is decided that the buyer should properly take care of this 
tax—should not in such instances the shipper rightfully 
take care of such charge?—C. P. 


Reply.—A seller who has agreed to deliver the goods 
free alongside in New York must make such delivery at 
his own expense. If any tax is to be paid as a prelim- 
inary to such delivery, the seller must pay it. If the 
delivery can be made without payment of the tax, then 
the buyer becomes liable. If a seller fails to deliver goods 
at the proper time, and extra charges of any kind accrue 
as a result of his failure, then it is he who should pay 
these extra charges. 
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THE UNION FIREPROOF 
WAREHOUSE CO. 


FURNITURE AND MERCHANDISE 
STORAGE 


THREE FIREPROOF WAREHOUSES 


Akron, Ohio 


The Cotter System 


Members N.Y., Ill. and Am. Warehousemen’s Associations 





and STORAGE CO. 


FIREPROOF AND NON-FIREPROOF 
WAREHOUSES 


Furniture and Merchandise Storage 


Motor Trucks 


Mansfield, Ohio 


The Cotter System 
Members N.Y.., Ill. and Am. Warehousemen’s Associations 


:: Heavy Hauling :: Distributing 


The COTTER TRANSFER 




















Long Distance Phones 
3100-3101-3102 Bedford 


New York 


| Cable Address. Jenkiniis 
| Western Union 


Brooklyn 
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Long Island Storage Warehouses 
Nostrand and Gates Avenues 
BRANCH WAREHOUSES 
881-891 Park Avenue 781-789 Kent Avenue 
Brooklyn, New York City 


To save delay in consignments for delivery to any part of 
New York City or Brooklyn, mark goods in our care to rilcegeen 
District Terminal, Brooklyn.”’ This is the center of Greater 
New York—no delay due to congestion. 


Try shipping this way. We know 
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News from Everywhere 
Briefly Told 


The Pioneer Transfer Co., Oxnard, Cal., has recently 
purchased ..a 3-ton Federal motor truck, which is to be 
used. in overland haulage work. Within the last few 
months the transfer and storage men in that section of 
the country have purchased quite a few trucks so that 
they could give their customers the service they were 
demanding. The eastern part of the country was the first 
to haul goods any distance by motor trucks, which was 
mostly due to the condition of the railroads, but the 
transfermen in the west have also seen the opportunities 
in this work and are going at it hard, and, best of all, they 
are making good. The Pioneer Transfer Co. has also 
erected a new warehouse, giving it a total capacity of 
12,000 square feet of floor space. The new building is 
being used for the storage of household goods, merchan- 


dise, etc. 


The Lincoln Storage Warehouses, a new company re- 
cently organized in East Orange, N. J., and the successors 
to the business of J. Dietrich, Inc., has added another 
new building to its storage business, giving it a total 
capacity of 7,500 square feet of space. The new company 
also purchased a 314-ton Packard truck a few weeks ago. 
A new garage is being built which is expected to be com- 
pleted some time this month. Mr. R. T. Blauvelt, who 
was connected with the J. Dietrich Company, is the presi- 
dent of the new business. 


Hub City Transfer Co., Centralia, Wash., was pur- 
chased by Ray and Reid Conrad from J. A. Crandall on 
March 7th. Mr. Crandall has been in the transfer busi- 
ness in Centralia for a good many years. His reason for 
selling his business is because he intends to move to 
Tacoma, where he will establish a new transfer company. 


The Citizens’ Transfer Co., Tucson, Ariz., formerly 
managed by C. Schneider, has been purchased by M. J. 
Browne from A. M. Franklin. Mr. Browne, who formerly 
operated a clothing business in the Y. M. C. A. building 
in that city, will enlarge and improve his new business by 
adding new motor equipment, so that he can take long 


distance work. 


The Wallabout Storage Co., Brooklyn, N. Y., has re- 
cently purchased two two-story buildings, 50 by 100 feet, 
located at 12 and 14 Steuben Street. The buildings will 
be used for the storage of merchandise. 


D. T. Milner of Bowie, Ariz., is erecting a large 
warehouse on Eighth Avenue, just back of the Depot. 
When the building is completed it will be used not only as 
a storehouse by the merchants in that vicinity but mer- 
chants throughout the country, who wish to distribute 
goods to the towns surrounding Bowie. 


Coolidge Warehouse Co., Thomasville, Ga., recently 
suffered a loss of its warehouse and contents by fire. In 
the warehouse was a large amount of cotton, hay, beans, 
corn and other commodities which were owned by mer- 
chants in Thomasville. No estimate of the insurance car- 


ried has been learned. 
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The City of Philadelphia is to have one of the largest 
and most important storage and shipping terminals for 
war supplies in the country. The government has taken 
over a sixty-acre celery farm located at Twentieth Street 
and Oregon Avenue, which will be transformed into a 
busy terminal within a very short time. Four large 
buildings will be constructed on this ground. Each build- 
ing will be 1,200 feet in length and 160 feet wide. The 
buildings will be constructed of brick and timber, with 
cement foundations. While they will be only one story 
high, their length assures enormous capacity for storage 
and handling supplies. The buildings will cost in the 
neighborhood of $4,000,000. 


The Illinois Furniture Warehousemen’s Assn. has 
taken the Iredale Fireproof Warehouse, Evanston, IIl., 
into its active membership, and the Martin-Strelau Co., 
Dubuque, Iowa, and Fagan Storage House of Marion, 
Ind., as associated members. 


Hessler Bros., Columbus, Ohio, are hauling goods over- 
land by motor trucks a distance of 200 and 300 miles. 
Hessler Bros. have been in the transfer business only 
three years, but they have given good service to their 
customers on long distance work, in which they make a 
specialty. They started in business with but a small 
amount of equipment and have increased this until they 
now have a large fleet of motor trucks all doing inter-city 
work. 


Boston, Mass., is to have a mammoth pier and ware- 
house which the United States Government, through its 
quartermaster’s department, intends to construct on the 
South Boston flats at a cost of $20,000,000. The terminal 
is designed to relieve the freight yard and dock conges- 
tion. It will be 2,500 feet long. It will be ten stories 
high, and of the most modern construction. 


A new trucking company has recently been organized 
in Woonsocket, R. I., and placed under the management 
of Walter T. Daignault. The company has a large fleet 
of trucks ranging from one- to five-ton capacity which 
will be used for long distance work. 


York Warehouse & Storage Co., New York City, N. Y., 
has leased the seven-story warehouse located at 697 
Greenwich Street at a rental of $200,000 a year. The 
building has a capacity of 60,000 square feet of floor 
space. The York Company also occupies a larger ware- 
house at 686 Greenwich Street, which is used for the stor- 
age of merchandise. 


Meier & Frank Co., Portland, Ore., will erect a modern 
four-story warehouse at the corner of Morrison and Front 
Streets. The building will be 100 by 110 feet and will 
cost approximately $100,000. 


George M. La Shell, Long Beach, Cal., has purchased 
outright, for spot cash, William R. Codd’s half interest 
in the City Transfer Van & Storage Co. The transac- 
tion was on the basis of a valuation of $100,000 for the 
entire business, which includes varied and valuable prop- 
erties, warehouses, rolling stock, trucks and ‘horses, in 
addition to baggage handling contracts and other per- 
quisites. Mr. La Shell is connected with several other 
large concerns in that city. He is a dealer in contractors’ 
supplies, a bank director and owns a half interest in the 
Southern California Feed & Fuel Co. 
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The Sign That Brings 


You Business 


vou LEAVING CHICAGO? 


PACKING ANNO 


oe " DS 
a MOLISEHOLD GOO , 
SHIPPING | OP st SPECIALTY 


THE CENTPAL CO. 


736-740 FIRST NATIONAL BANK BLOG 





OVER 214 MILLION POUNDS 
SHIPPED JAN. 1 TO JULY 31, 1917 


Send Us Your Chicago Business 
We Will Send You Ours 


MOTOR TRUCKS 


Centrally Located 
Near All Railroads 
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CINCINNATI 


“STACEY FIRST” 





SERVICE 
FIREPROOF AND NON-FIRE- 
PROOF WAREHOUSES 


MODERN MOTOR 
VAN EQUIPMENT 


RELIABILITY 
Established 1891 Investment $250,000 


Your interests carefully protected 


STACEY AUCTION & STORAGE CO. 


2333 Gilbert Avenue Cincinnati 
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FORT DEARBORN FIREPROOF 
STORAGE CO. 


| 4165-29 Clifton Ave., near Broadway and 
Wilson, Chicago 



































Fireproof Pool Car 
Storage. Hendling 
Motor- 

Van ” 
Service Specialty 





| 
| 


The only warehouse located on the Great 
North Shore with private railroad switch 
track at its door, serving efficiently Edge- 
water, Ravenswood, Sheridan Park, Rogers 
Park, Evanston and the Wilson Ave. district. 


| 
| 
| 
| 
| 


Consignments from all railroads bill to Wilson 
Ave. Switch C. M. & St. P. Ry. 





























SERVICE IS THE THING 
For You and Your CLEVELAND Customers 








LET US SERVE THEM AS 
THEY SHOULD BE SERVED | 





Our Equipment—Fireproof and 
| Non-Fireproof Storage. Motors 
and Horse-Drawn Vans. 


| Our Organization is complete and 
is more than ample for the largest 
and most difficult proposition. 


We Conserve Your Interests 


THE CENTRAL STORAGE 
WAREHOUSE CO. 


1843 East 55th Street | 
5601 Hough Avenue | 


| CLEVELAND, OHIO 


SIXTH CITY 

















Increase Your Transfer and 
Storage Business 


(Continued from page 9) 


pany to arrange to have her household goods stored and 
if that office is dirty, what is generally the outcome? The 
customer says, “Thank you; I will let you know in a few 
days.” She does not let you know in a few days, because 
she has found a place that was clean and that had a pleas- 
ing appearance. This is what is meant when the phrase 
“Self-advertising” is used. 


The office system of that company is not elaborate, but 
shows that much time and thought have been spent in 
simplifying the methods and the form used. This system 
in itself is very simple and at the same time is one in 
which rapidity will not sacrifice accuracy. There are ten 
forms in all and these are illustrated on pages 7, 8 and 9. 


The Office System 


The work of every man is recorded on form No. 1. The 
form No. 2 is used to record the earnings of each man. 
This form shows the hour the man works, the gross 
earnings of every man, the cost of the helper for each job 
and the net earnings for each wagon and truck. If the 
men do other work than for the customer, such as ware- 
house or repair work, a charge is made and the men given 
credit in earnings. By keeping the records this way, the 
company can account for every hour the men work. If 
cash is collected by the driver, a postal card, form No. 3, 
is mailed to the customer as a receipt. This is a very 
simple means of checking collections. 


If the item is a charge, a special form is used as an 
invoice and the duplicate is used as a loose-leaf ledger 
record. When notices of storage due are sent out, form 
No. 4 is placed in an open-faced envelope and mailed to 
the customer. Form No. 5 is called the storage ledger 
leaf and is divided at the top for all special information. 
Form No. 6 is the stock sheet for merchandise storage 
which is used for computing stock charges each month. 
At the end of the month the total of all items on this 
sheet is carried as one item to the ledger leaf. Form No. 
7 is used as a report for all merchandise received. Form 
No. 8 is used to keep a record of all cash received. For 
convenience, all accounts are divided into three ledgers: 
regular freight and hauling is placed in ledger “‘A”’; mov- 
ing and packing in ledger “‘B’’; and storage in “C.” In 
this way charges and credits are kept separate for each 
division of accounts. Form No. 9 is the Journal, and 10 
is the check record which is used to record disbursements 
and distribution. 


This article points out how Cotter made his business a 
success and the wonderful possibilities in the transfer and 
storage business for any man that can look ahead and is 
willing to study the conditions of the present and the 
future. He must know how to put his name before the 
public and then back it with efficient service. One won’t 
work without the other. A man may be able to give 
service, but if he does not know how to get the business, 
the service he can give will not help him much. The facts 
are that if you have something to sell, get out and sell it. 
This is where service and advertising comes in. 
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To Surtax Automobiles in Massachusetts 


HE legislative committee on taxation recently held a 

hearing in Boston, Mass., on a bill accompanying the 
petition of Executive Manager H. B. Endicott providing 
for a surtax on all automobiles in that state for one year 
as a means of deriving additional revenue for war pur- 
poses. A sub-committee was appointed at this hearing to 
draft a bill along the same lines as the one proposed for 
the consideration of the full committee. The proposed 
bill is as follows: All owners of automobiles that are 
registered in the state of Massachusetts will be required 
to pay a surtax of $5 when the regular tax is $15. If the 
tax is over $15, the owner will be required to pay an addi- 
tional tax of $10. The bill also provides a surtax of $2.50 
for each truck or commercial vehicle and $2 for each 
operator or chauffeur. The men that backed the bill said 
that figures based on last year’s registration would net 
the state $1,514,000. The bill was opposed by the truck 
owners, truck dealers and transfermen on the grounds 
that they are taxed all they can stand and that they seem 
to be regarded as legitimate prey. 


Survey All Available Storage Space 


ROCHAMBEAU, Secretary of the American Chain 
e of Warehouses, Inc., has been requested by the War 
Department to make a survey of all storage space that is 
at present available in all cities east of the Mississippi 
River. The War Department said that it must have sev- 
eral million square feet of storage space for the segrega- 
tion of food and clothing for the Army, pending the com- 
pletion of the Government supply depots now being con- 
structed. The Government also explained that it wanted 
this space to be in large parcels of 50,000 feet or more, 
and on a rental basis, to be covered by a temporary lease, 
terminating June 30, with an option of renewing the lease 
if necessary. This space may be in vacant building, ware- 
house or in factories. The Government will supply the 
labor that is necessary to handle these goods. Mr. Ro- 
chambeau has had special blanks prepared, making it very 
easy for the warehousemen or manufacturers to fill in 
the data. He has sent these forms to over 200 cities east 
of the Mississippi River. After these reports are returned 
to Mr. Rochambeau, he will make out a condensed report 
and turn them both over to the War Department, so that 
it may get in direct touch with the concerns having the 
available space. 


Government Warehouse for Cleveland 


HE industrials of Cleveland are working on contracts 

for the production of war materials valued at more 
than $250,000,000. The number of men working on these 
supplies is estimated at more than 150,000. A survey 
made by the Chamber of Commerce of that city shows 
practically every machine shop and factory in the city and 
county is either directly or indirectly engaged on some 
government work. Most of this work has been going on 
since the beginning of the war. War materials have been 
piling up in the industrial plants with such rapidity that 
most of them are at a loss where to place the goods. To 
relieve this situation the government officials are working 
on a plan to erect a warehouse in Cleveland for the con- 
centration of war supplies for shipment. 
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FORT WORTH, TEXAS 





Binyon-O’ Keefe 
Fireproof Storage Company 


Est. 1875 


Your consignments to Fort Worth 
will receive intelligent service. We 
have a siding on the Rock Island Rail- 
road with free switching from all lines. 
Fireproof warehouse, 90,000 sq. ft., 
yard storage, factory distributors. 


Members of 


Illinois Furniture Warehousemen’s Association 
Southern Furniture Warehousemen’s Association 
Central Warehousemen’s Association 
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_ INDIANAPOLIS, IND. 


We Have the Very Best of Equipment for Handling 
Heavy Machinery, Boilers, Engines, Tanks, 


Vaults and Safes for Erecting Smoke Stacks 





INVESTMENT $200,000.00 

We have just completed one of the most modern fireproof 
warehouses in the country—centrally located on a privately 
owned railroad switch accommodating eight cars. 

We are equipped to give the very best service in all kinds of 
moving and packing. All shipments consigned to our care will 
receive prompt attention and our twenty-five years’ experience 
and reliability insures this service. 


HOGAN TRANSFER & STORAGE CO. 
Indianapolis, Ind. 


Members Established 
N. F. W. A. and I. F. W. A. 1892 
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Are You Giving Your Customers 


SERVICE f 


HVOQOQU0ODUQOOONENAONNEROO OU LAAEAOANOUOEEEEEE "TE 





PEETRTRTTD 


The present congested conditions of our railroads 
and slow movement of less than carload freight, and 
the possibility of embargoes on many commodities, 
make it more imperative than ever that you carry 
suitable stocks of your goods at important Western 
distributing centers to properly take care of your 
trade in that territory. 


We invite you to make use of our warehouse as a 
branch of your own establishment for this purpose. 
Our building is of modern fireproof construction and 
equipment—automatic sprinkler system—low insur- 
ance rates—free switching of carloads. Ample team- 
ing equipment and twenty years of knowing how, 
insures prompt, efficient and satisfactory service. 


D. A. MORR TRANSFER AND 
STORAGE CO. 


Kansas City, Missouri 


Central Warehousemen’s Club 
American Chain of Warehouses 
Members < American Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 
New York Furniture Warehousemen’s Association 


Please me:.tion this paper 





























LOS ANGELES, CAL. 
Shattuck & Nimmo 


WAREHOUSE Co. 


MOVING, STORING, PACKING 
SHIPPING 





MERCHANDISE DISTRIBUTION 
FROM OUR OWN SPUR TRACKS 


MANUFACTURERS consolidating carloads 
for Southern California distribution are assured 
of efficient and prompt service by consigning 
them in our care. Rates on request. 


WAREHOUSEMEN, consign your household 
goods shipments to us for prompt distribution 
and quick returns. 


MEMBERS OF 
Pacific Coast Furniture Warehousemen’s Association, American 
Chain of Warehouses, National Distributing Division, 
Local Rotary Club and Chamber of Commerce 














April, 1918 


An Accounting System That 
Is Simple and Concise 


(Continued from page 24) 


States applicable to such agricultural products as the same 


may be fixed and promulgated under authority of law. 
* * * * *K * * * *K * 


(h) A statement that the receipt is issued subject to the 
United States warehouse Act and the rules and regulations 
prescribed thereunder. 

(i) If the receipt be issued for agricultural products of 
which the warehouseman is owner, either solely or jointly or 
in common with others, the fact of such ownership. 

(j) A statement of the amount of advances made and of 
liabilities incurred for which the warehouseman claims a lien: 
Provided, That if the precise amount of such advances made 
or of such liabilities incurred be at the time of the issue of 
the receipt unknown to the warehouseman or his agent who 
issues it, a statement of the fact that advances have been 
made or liabilities incurred and the purpose thereof shall be 


sufficient. 

(k) Such other terms and conditions within the limitations 
of this act as may be required by the Secretary of Agriculture. 

(l) The signature of the warehouseman, which may be made 
by his authorized agent: Provided, That unless otherwise 
required by the law of the State in which the warehouse is 
located, when requested by the depositor of other than fun- 
gible agricultural products, a receipt omitting compliance 
with subdivision (g) of this section may be issued if it have 
plainly and conspicuously embodied in its written or printed 
terms a provision that such receipt is not negotiable. 


Negotiable and Non-Negotiable Receipts 


Compliance with all of the conditions of receipts issued 
under the United States warehouse Act is not obligatory 
unless warehousemen operate under that law. 

Either a negotiable or a non-negotiable receipt may be 
issued and it may be well to explain the two types. A 
negotiable receipt must state either that the goods re- 
ceived will be delivered to the bearer, or that they will be 
delivered to a specified person or his order. A receipt in 
which it is stated, either that the goods received will be 
delivered to the depositor only, or that they will be deliv- 
ered only to a specified person named in the receipt, is not 
negotiable. 

A non-negotiable receipt should always bear the words 
“Non-negotiable” or “Not negotiable” written or printed 
upon its face. Fig. No. 3D shows a form of non- 
negotiable receipt. 

In the case of a lost or stolen receipt, if another is 
issued, the word “Duplicate” should always be marked 
across its face, and usually a bond is required in order 
to protect the warehouseman from loss in case of the 
reappearance of the original receipt. The practice in this 
and other transactions in connection with the receipt 
necessarily must vary in accordance with the State laws 
on the subject, and every warehouseman must be carefu! 
to comply with the applicable law of the State or other 
jurisdiction in which he operates. 


One-Bale Form Receipt Preferable 


There is a wide variance of opinion among warehouse- 
men as to the relative merits of the one-bale and the 
multiple-bale forms of warehouse receipts. The tendency 
in many of the well-organized warehouses seems to be 
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toward the use of the one-bale receipt, and in most cases 
this form seems to be preferable to the multiple-bale 
form. There are arguments both for and against this 
form. The fact that the one-bale type requires more 
work in its issuance is balanced by its desirability in the 
event that a person desires to sell or transfer only one 
or a few bales out of a lot that would otherwise be cov- 
ered by a single receipt. Also the issuance of a separate 
receipt for each and every bale stored gives less oppor- 
tunity for altering the receipt. 


Wording of Guaranty May Be Changed 


Fig. No. 3C shows a form of multiple-bale receipt. 
There are occasions when this form is the more desirable 
than the one-bale type of receipt. When this multiple- 
bale form of receipt is used the original certificate of 
inspection is to be attached. Fig. No. 3E shows another 
form of multiple-bale receipt, in which the description of 
the bales is shown on the face of the receipt rather than 
on the attached certificate of inspection. 

The wording of the receipt in regard to the guaranty 
of the grades, weights, and lengths of staple may be 
altered to fit the practices and policies of the various 
warehouses by which they are issued. However, the 
nearer the wording approximates an absolute guarantee 
of these qualities by the warehouse, the greater will be 
the value of the receipt. While it is true that warehouses 
in many instances attempt to disclaim responsibility for 
the descriptions they have given on the receipt it must 
be remembered that the persons to whom the receipts 
may be transferred should be protected in accepting these 
descriptions. 


Receipts in Book Form 


Many warehousemen guarantee their descriptions at 
least within reasonable variations, while some guarantee 
them to be absolutely correct. By so doing, these ware- 
housemen furnish a receipt which is most acceptable as 
collateral. In some instances, a special charge is made 
for this guaranty, usually one-sixteenth of a cent per 
pound on the cotton, while in others the service is given 
without additional charge. 

All receipts should be bound in book form, preferably 
100 to the book, numbered consecutively, and arranged 
so as to allow the making of a carbon copy. This carbon 
copy should be plainly so marked, and should be used 
only for the purpose of record in the office. Some ware- 
housemen require the depositor to give written acknowl- 
edgment of receipt for all original warehouse receipts 
issued. The form of the acknowledgment may be printed 
on the face of the carbon copy of the warehouse receipt. 
In case a large number of warehouse receipts are issued 
to one person, some other method of acknowledging 
receipt may be used, so as to avoid the inconvenience of a 
large number of signatures. Fig. No. 3B shows a form 
for the carbon copy of the negotiable receipt, one-bale 


type. 
Receipts Should Be Plainly Marked 


Upon the return of the warehouse receipts and the 
delivery of the cotton, the receipt should be plainly 
marked “Canceled” across its face. Canceled receipts 
should be safely filed away by a system that will make it 
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NEW YORK CITY 











MERCHANDISE SHIPMENTS 


for upper east side promptly 
and efficiently handled through 
our special facilities. 


Large merchandise warehouse, 
31,500 square feet for storage of 
shipments in car load lots. We 
act as distributing agents. 


Transfer and trucking service. 


Ship via Pennsylvania R. R.; 
Lehigh Valley; New York Cen- 
tral; Baltimore & Ohio; Erie 
R. R.; Lackawanna R. R.; New 
York, New Haven & Haztford; 
Central R. R. of New Jersey. 


H. D. BAHR TRUCKING CO. 
280-287 East 137th Street 








We Bid for Your Business on a Basis of 
Service—'‘We Know How” 


TWO FIREPROOF BUILDINGS 
MOTOR OR HORSE-DRAWN VANS 
AN EFFICIENT PACKING FORCE 


Adjacent to all Freight Terminals 


FSTABLISHED 1875 
‘“‘That.means something” 


Members of New York Furniture Warehousemen’s Ass’n, 
Illinois Furniture Warehousemen’s Ass’n. 
Southern Furniture Warehousemen’s Ass'n. 

Van Owners’ Ass’n of Greater N. Y. 
New Jersey Warehouse & Van Owners’ Ass’n. 


Metropolitan 


Fireproof Storage Warehouse Co. 


14-39-41 WEST SIXTY-SIXTH STREET 
Near Central Park 


CHARLES S. MORRIS, Pres. and Treas. 
LAWRENCE S. MORRIS, Sec’y and Gen. Manager 
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; easy to refer to them if necessary. Some warehousemen 
| paste them back into their original places in the books, 


N EK VW bg O R K . I 2% Y | which makes them readily accessible. Others place them, 
s 





with all papers in connection with the lot of cotton they 
represent, in an envelope, which is filed. Either of these 
methods is satisfactory, or the warehouseman may select 
any convenient method. 











~ | : 
“Serene?” | Part II of this article will be published in the May 
| issue. It will go further into detail and point out the 


| advantages of the tive t d individual t 
MORG AN Ca, BROTHER | pec consecutive tag and individual accoun 


| mpeg ar ane | U. S. Truck Operated for $7.24 a Day 

nN | 
| an otor ans | In an advertisement of the United States Motor Truck 
| Moving Storage Packing | Company, published in the January issue of TRANSFER & 


STORAGE, it was stated that in the service of C. A. Bart- 


: Our reputation in handling collections on consign- lett, who uses a U. S. truck for hauling in Norwood, 


| ments is your guarantee in selecting us as your Ohio—“The daily cost for 35 miles of operation is $7.24 

| correspondent in New York City a mile.” This was a typographical error. 

| Kernttere anal Weeks of Art Rend | The statement should have read $7.24 a day, and as 
| 35 miles were traveled during the day, that makes the 


and Shipped to all Parts of the World ; 
| cost approximately 20 cents a mile for a fully loaded 314- 
230-232-234-236 WEST 47th STREET || tontruck. The figures include interest, depreciation, re- 


| Ley yorwt4 Near Broadway || _ pairs, gasoline, oil and grease, tires, driver’s wages. 

| Cable Address: MORGANWARE | This cost of operation is not a record for the U. S. 
| silatiiate | truck—many lower costs per mile have been reported 
| Ea Sey EN a eT ee | under different conditions. But it is a typical illustra- 
| ‘| tion of what the truck is doing under ordinary circum- 


Illinois Furniture Warehousemen’s Association 


Van Owner’s Association of Greater New York stances. It is a cost that proved so satisfactory to the 


| | owner that after he had used the first U. S. for some 
| ‘| time he bought another truck. 




















| Specialists in 
HANDLING HOUSE- 
HOLD GOODS 


NEW YORK CITY 


“EXPERT SERVICE PAYS”’ 


| | Moving Packing Shipping 
yl VAULTS for STORING PACKAGES 
TT of SILVER PLATE and VALUABLES 


Our central location and modern equipment 
enable us to offer you an unusually efficient 
service for your New York consignments. 








FIVE WAREHOUSES 


NEW YORK CITY 
AND 


JERSEY CITY 





Members of New York Furniture Warehousemen’s Association 
Illinois Furniture Warehousemen’s Association 


The Thomas J. | | THE WEST END STORAGE WAREHOUSE 


| | Ben Blumenthal, sigs +! Grant Wayne, Manager 
Louis J. Crumm, Sut. 


Stewart Company Bh naam me 








Wm. T. Bostwick Consign all C.L.E L.C.L.Ship- 
President and Treasurer ments for Delivery to Warchouse 


E. B. Conant Joseph C. Mahoney » Fiarlem River Station é 


Harlem River Station 
Vice-President Secretary C. R. R. of N. J.—132d St. and 


S. Boulevard Station 
D. L. & W. R. R.—135th St. 
and Harlem River Station 
Erie R. R.—135th St. and Har- 
lem River Station 
Lehigh Valley R. R.—E. 124th 
Street Station 
.R R.—Harlem and Mor- 
Pa os 


he .R.R. R.—130thk 
Street Station 
Y.N.H R. R.—Har- 


lem River * ad sad 
rane. 2 a “5 —E. 125th Street 
ta 
West oe R. R.—130th Street 


tation 


Formerly Storage Warehouse 


COLONIAL 143 West 99th Street, New York 


STORAGE Fireproof Storage Warehouse 
WAREHOUSES 504 West 126th Street, New York | 


Executive Offices and Plant 


Erie and Fifth Streets, Jersey City, N. J. 























1 | 
imi 
“Quality Service since 1870” | | 
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OMAHA, NEBR. 


Gordon Fireproof Warehouse & 
Van Company 


Main Office: 219 NORTH 11th STREET 


Six warehouses covering over one city 
block. 200,000 square feet of floor 
space. Four warehouses equipped with 
automatic sprinkler systems. 


Warehouses served by private tracks on 
the C. B. & Q. and the C. & N. W. (joint 
track); and the Illinois Central. All 
roads absorb switching charges. 


Accommodations for brokers, jobbers, 
automobile manufacturers and dealers. 


Household Goods Packed, Stored and 


Forwarded 


MOVING—TRANSFER—FORWARDING 


New York Furniture Warehousemen’s Association. 
MEMPER: Illinois Furniture Warehousemen’s Association. 
——— ’ Central Warehousemen’s Club. 

Pacific Coast Furniture Warehousemen’s Association. 


























OMAHA, NEBR. 


THE 
“CITY OF OPPORTUNITY” 


Represented by the 


Pacific Storage & 
Warehouse Co. 


1007-9-11 JONES STREET 


We have studied the problems of the na- 
tional distributor of manufactured articles and 
merchandise and have both the experience and 
facilities to care for business of this kind in a 
way that will satisfy the most critical. 


Write us about the goods you have to be 
distributed in this territory and we shall be 
glad to quote prices for delivery, storage or 
reshipping. 


MOTOR TRUCK SERVICE — 75,000 
SQUARE FEET OF STORAGE SPACE 


Members of the Central Warehousemen’s Club | 
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‘WAREHOUSE 


Member Pennsylvania, 
New York, Illinois, 
and Southern Furniture 
Warehousemen’s Asso- 
ciations 


STORAGE 


Office and Warehouse: 
Market and Thirty-sev- 
enth Streets, 
Philadelphia, Pa. 
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‘A GService is the measure of the difference between good 

3 work and poor. J 
i (Service of the right sort in the storage, moving, pack- | [f 
KS ing and shipping of household goods and office fur- * 


nishings exclusively, constitutes our business. 


ss QAs it relates to shipments consigned to us, we inter- | 
Wj pret service to require safeguarding the interests of the | 3 
RR shipping warehouse, prompt remittance of collections, 
U fair charges and treatment to customers, and to all— 

















0 courtesy. J 
) ' 
raPrs *e . . . ’ 
KS @We solicit your Philadelphia shipments. 

0 

» 4 

+ For West Philadelphia and general city 5 ar con- 

v sign C. L. and L. C. L. shipments—P. R. 30th 

Wy and Market Sts. Station; B @ O. R. R.. 24th and 

ay Race Sts. Station; P. & R. Rwy., 23rd and Arce Sts. 

4 | Station. ) 
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PHILADELPHIA, PA. 
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PHILADELPHIA, 














Our large fleet of motor trucks enables us to ren- 
der quick and efficient service to your patrons. 


We are accessible to all depots and suburbs of our 
city. Our warehouses are within two blocks of North 
Philadelphia Station of the Pennsylvania Railroad 
and the 12th and York Streets Station of the Phila- 
delphia & Reading or the Baltimore & Ohio. 


Collections through our office will assure prompt 
returns. 


Fireproof and Non-Fireproof Warehouses 


Miller North Broad Storage Co. 


2709-2721 North Broad Street 
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PHILADELPHIA, PA. 


HO looks after YOUR interests, 
also those of your CUSTOMER 


in PHILADELPHIA ? 


Damage is frequently done in unpack- 
ing, by careless, incompetent workmen, 
and the Shipper is blamed. 


Good packing needs careful unpacking 
to insure a Satisfactory Removal. 


‘LET WIGHTMAN DO IT” 


He’s been doing it for over twenty-five 
years. 


SHIP IN OUR CARE AS FOLLOWS: 


30th and Market St. Sta., Penna. R. R. Co. 
23d and Arch St. Sta., Phila. & Reading Ry. 
24th and Race St. Sta., Balt. & Ohio R. R. 


PENN STORAGE & VAN CO. 


2136 Market Street 

















ROCHESTER, N. Y. 





























JOSEPH A. SCHANTZ 
COMPANY 


173-219 Central Avenue 


We have every facility for handling your Rochester shipments. 


Two Fireproof Warehouses 
Two Non-fireproof Warehouses 
Large Fleet of Modern Motor Vans 
By mailing your Rochester bills of lading to us you are guaran- 
teeing the most prompt and courteous service to your patrons. 


You are also protecting your own interests, because we will 
return all collections promptly and watch the details carefuliy. 


Member, of New York Furniture Warehousemen's Association 



































PITTSBURGH, PA. 
AND VICINITY 


Our experience of 28 
years and _ constant 
growth coming with 
such a long period of 
activity, enables. us 
to safeguard the 
joint interests of our 
correspondents and 
their customers. 





ae 


Shipments. consigned 
in our care are in- 


sured careful han- 


dling and personal 
attention. 





ee 
We have trackage on 
Penn’a. Railroad 
(East Liberty Sta- 
tion) direct to ware- 
house; padded vans, 
both motor and horse 
drawn, thoroughly 
skilled workmen, 
2,000,000 cubic feet of 
storage space. 


ESTABL'SHED 1389 INCORPORATED 1898 
CABLE ADDRESS: DON’TFORGETTOGETTHEMONEY 


HAUGH & KEENAN 


Storage and Transfer Company 





| Centre and Euclid Avenues, Pittsburgh, Pa. 


| 











“Capewell Nails — Lasting Service 


For Use 

Safe the 
Lasting Capewell 
Shoeing Nail 





Service is what is wanted from horseshoeing. So ex- 
pert shoers and careful horse owners select ‘“‘Capewell’’ 
nails for the work. 

These nails stand the roughest service—resist the 
hardest strains and knocks—save needless injury to hoofs. 

It pays to have The Capewe:l used. The best nail at 
a fair price—not cheapest regardless of quality. 


THE CAPEWELL HORSE NAIL CO. 
HARTFORD, CONN. 
LARGEST MAKERS OF HORSE NAILS IN THE WORLD 





























BIRMINGHAM, ALABAMA 
Harris Transfer & Warehouse Co. 


(Equipped to Handle Anything) 
Offices: Chamber of Commerce Building 


Modern Fireproof Warehouse 














Special Attention Given to Packing and Shipping 








When shipping to Birmingham, consign goods to 
Harris—he will look after your interests, 
also those of your customer. 
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Save Time, Money and Warehouse Space 





With An 


ECONOMY. 


\Tiering Machine 


You can store more goods in less time and less 
space with an Economy Tiering Machine than by 
any other method. This hand portable elevator 
can be used in narrow aisles and elevates heavy 
merchandise to the ceiling if necessary. Where 
this work is done by hand, two or three times as 
many men and three or four times as much space 
are required. 


Look over your plant. See if you are utilizing 
all the space. If you are not, we will be glad to 
show you lw you can. We have shown more 
than 150 lines of business—to their profit. Write 
for descriptive literature—it’s free. 


You Can Store More Barrels Better In 
ECONOMY Barrel Racks 


Make racking your barrels a one-man job. Eliminate the danger to operator and barrel 
that attends the use of the old-fashioned skid. L:conomy Racks occupy a small amount of 
space. They permit easy inspection and promote a well-organized and efficient warehouse. 


Economy Racks take all weight off the lower barrels, preventing loss by leakage. They 


facilitate grouping of stock, promote order, 
cleanliness and safety. Add to your racks a 


section at a time, as needed. 


Write for catalog and full information. It 
will put you under no obligation, but may save 


you thousands of dollars. 








ECONOMY ENGINEERING 


COMPANY 


415 South Washtenaw Avenue 


CHICAGO, ILL. 
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ATLANTA, GA. 


CLEVELAND, OHIO 


EL PASO, TEX. 





Cathcart Transfer & Storage Co. 


Moves, Stores, Packs, Ships 
Household Goods Exclusively 


Office and Warehouse 
6-8 Madison Ave. 





BOISE, IDAHO 


THE LINCOLN FIRE- 
PROOF STORAGE CO. 


5700 EUCLID AVENUE 


5 MODERN WAREHOUSES 
15 AUTOMOBILE MOVING VANS 


Service and Satisfaction Guaranteed 


Cleveland, Ohio 





Peasley Transfer & 
Storage Co. 


STORAGE, TRANSFER AND 
FORWARDING 


goth and Grove Sts., Boise, Idaho 


BROWNWOOD, TEXAS 








Ramey Brokerage & Storage Co. 


BROKERS AND WAREHOUSEMEN 
Warehouse on St. L. & S. F. tracks 


Neal Fireproof Storage Co. 
7208-16 Euclid Avenue, Cleveland, O. 
Modern Fireproof Buildings 


Service Complete 


Carload Consignments Solicited 





DAVENPORT, IOWA 


WESTERN TRANSFER 
& STORAGE COMPANY 


220-26 S. STANTON ST. 
Forwarders and Distributers—Trucking of all 
kinds—Distritution Cars a sp.cialty. 


Warehouse on Track 


ONLY FIREPROOF STORAGE IN EL PASO 





ERIE, PA. 





The Erie Storage & Carting 
Company 


Packers of Pianos and Household Goods, Storage, 
Carting ana Parcel Delivery 


Warehouse Siding, switching to all lines 











General Merchandise Storage and Forwarding. 
A Branch House without the expense. 


Correspondence solicited. 


BUFFALO, N. Y. 








Buffalo Storage & Carting Co. 


STORAGE, TRANSFER 
AND FORWARDING 


Warehouse on New York Central Tracks 





O. J. Glenn & Son 
Everything in the Line of Moving, 
Carting, Packing, Storage 


Office, 47 W. Swan Street 
Buffalo, N. Y. 





Niagara Carting Company 
223 Chamber of Commerce 


GENERAL CARTAGE & STORAGE 


Transferring Car Loads a Specialty 


EWERT & RICHTER EXPRESS 
& STORAGE CO. 


Fireproof Storage Warehouses on Track 


Storage, Distributing, Hauling 
Pool Cars, Auto Storage 


Handle Merchandise & Household Goods 


Best Service, Correspondence Solicited 








DAYTON, OHIO 





The Lincoln Storage Co. 
**Fireproof”’ 
BIG 4 TRACK IN BUILDING 


Members N. Y. & I. F. W. A. 
313-315 E. First St. 


A. B. Compton, Vice-President. 





DENVER, COL. 





CANTON, O. 





Cummins Storage Company 
310 East Ninth Street 


STORAGE, DRAYING, PACKING AND 
FREIGHT HANDLING A SPECIALTY 


Unsurpassed Facilities for Handling Pool Cars 


THE WEICKER 


TRANSFER AND STORAGE CO. 
Office, 1017 Seventeenth Street 


New Fireproof Warehouse on Track 
1447 to 51 Wynkoop Street 


Storage of Merchandise and Household Goods 
Distribution of Car Lots a Specialty 


FORT WAYNE, IND. 





Brown Trucking Company 


MOVING, CARTING, STORAGE 
AND DISTRIBUTING 


125 West Columbia Street 





HARTFORD, CONN. 





The Bill Brothers Company 
TRANSFER AND STORAGE 


Special Facilities for Moving Machinery, Safes, 

Furniture, Pianos, etc. STORAGE WARE- 

HOUSES with separate apartments for House- 

hold Goods and Railroad Siding for Carload 
hipments 





HELENA, MONT. 





Benson, Carpenter & Co. 
RECEIVERS & FORWARDERS 


Freight Transfer and Storage Warehouse 





HANDLING “POOL” CARS A SPECIALTY 
Trackage Facilities 

















CHICAGO, ILL. DES MOINES, IOWA HOUSTON, TEXAS 
Bekins Household Shipping Co. | Merchants Transfer & Storage WESTHEIMER 
Reduced Rates on 
Company WAREHOUSE COMPANY 


Household Goods, Automobiles and 
Machinery 


WAREHOUSEMEN AND FORWARDERS 


STORAGE & DISTRIBUTING 








General Offices, 805 Bedford Bldg., Chicago 
New York, Boston, Buffalo, Cincinnati 


General Offices - - - 9th and Mulberry Streets 








Fireproof Warchouses. Separate Locked Rooms 
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LEOMINSTER, MASS. 


OIL CITY, PA. 


ROCHESTER, N. Y. 








Set Ma al ee DB A LAO 


W. K. MORSE 


LIGHT AND HEAVY TRUCKING 
OF ALL KINDS 


Office and Stables. rear 83 Mechanic Street 
Residence, 147 Whitney Street 





MINNEAPOLIS, MINN. 





Cameron 
Transfer & Storage Company 


420 Second Ave. So. 
Unsurpassed facilities for Storing, Handling, 
Transferring and Forwarding Merchandise 
and Household Goods 


Fireproof Storage 





MONTREAL, CANADA 


Carnahan Transfer and Storage Co. 
R. C. LAY, Proprietor 


Piano Moving a Specialty 


Distributing and Forwarding Agents. Packing 
and Fireproof Warehouse 





PARKERSBURG, W. VA. 





Parkersburg Transfer & 
Storage Co. 
101-113 ANN STREET 


Distributing and Forwarding Agents 
Track in Building 





Meldrum Brothers, Limited 


Cartage Contractors 
Established 1857 


Office, 32 Wellington Street 


Unexcelled facilities for the teaming of carload 
steamship importations and heavy merchandise. 





NEW LONDON, CONN. 





B. B. Gardner Storage Co., Inc. | 


18 BLACKHALL STREET 


PIANO AND FURNITURE 
PACKER, MOVER & SHIPPER 


Safe Mover—Freight and Baggage Transfer. 
STO RAGE. 





NEW YORK CITY 





Julius Kindermann & Sons 
FIREPROOF STORAGE WAREHOUSES 


Storage for Household Effects, 
Automobiles, Etc. 


1360-62 Webster Ave., near 170th Street 





The Meads Transfer Company 


General Freight Forwarders 
Transfer Agents of the 
Pennsylvania R. R. and Long Island R. R. 
Main Office, P. R. R., Pier 1, N. R. 


PITTSBURGH, PA. 





HOEVELER 


ROCHESTER CARTING CO. 
162-164 Andrews Street 


Members New York Warehousemen’s Association 
Distributers of Car Load Freight 


Unsurpassed facilities for Storing, Transferring 
and Forwarding merchandise and house- 
hold goods. 


TWO LARGE STORAGE WAREHOUSES 








Warehouse Company 


Movers and Storers 


750 Millvale Ave. Pittsburg, Pa. 





Weber Express & Storage Co. 


4620 Henry Street 


GENERAL 
HAULING 


Moving, Packing and Storing 
of Furniture and Pianos 





PITTSBURGH, PA. 





MURDOCH 
Storage & Transfer Co. 


Successor to 
W. A. Hoeveler Storage Company 


Office and Warehouses 
546 NEVILLE STREET, PITTSBURGH, PA. 





NIAGARA FALLS, N. Y. 


PORTLAND, ME. 





WILLIAM YOUNG 


TRANSFER AND STORAGE OF 
HOUSEHOLD GOODS 





Machinery and Safe Moving a Specialty 
“Unexcelled SERVICE” | 


Chase Transfer Company 


General Forwarding Agents 


Eastern Steamship Company, Maine Steamship 
Company, Grand Trunk Railway 





Blanchard Storage Company, Inc. 


Arthur S. Blanchard, Pres. and Treas. 


Storage Packing 
Movigg Household Goods) gncoik 


Rochester “Chief”? Rug and Carpet Cleaners 


Allen and N. Washington Sts. 


Members New York and Illinois Furniture Ware- 
housemen’s Association 





SCRANTON, PA. 





R. F. POST 
ESTATE 


44 Lackawanna Ave. SCRANTON, PA. 


**The World Moves 
So Does Post’’ 


Freight, Furniture, Pianos, Safes, Machinery, 
Boilers, Stacks, etc. 


DRAYMAN, RIGGER, AND WAREHOUSE 








Special Attention to Carload Consignment 


SPRINGFIELD, MASS. 





Central Storage Warehouse 


STORAGE AND DISTRIBUTING 
PACKING, CARTING, SHIPPING 


Warehouses—270 Liberty Street 





ST. LOUIS, MO. 





Columbia Transfer Company 


Special attention given to the 
distribution of carload freight 


Depots: 
St. Louis, Mo., and East St. Louis, III. 





TULSA, OKLA. 





Consign your local and carload shipments for 
Tulsa, Okla., to 


ATLAS 

TRANSFER & STORAGE CO. 

23 WEST ARCHER 
Moving—Packing—Storage 

Anything—Anytime 


Carload Distributors, Receivers and 
Forwarders 


Fireproof and Non-Fireproof Warehouses 
MOTOR EQUIPMENT “THANK YOU” 





Anywhere 
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: YOUR SHIPMENTS 
WILL GO THROUGH 


With greater promptness and dispatch— 
and without danger of loss or error—-if they are 
boldly, plainly, legibly marked with stencils cut on 


Ze IPE AI. StEncit ® 


aw MACHINE 
The Machine ‘that Sale,uard: 1our Snipments 


In these days of tremendous 
freight congestion when 
all shipments must be han- 
dled with a rush, it be- 
comes all the more 
necessary for you to 
do away with the an- 
tiquated system of. hand- 
marking and install The 


Tt) z - 99 
Digestion First ae aed ee 



























The Ideal es Pi as Arnie A The Ideal stands fore- 

° ° . —cuts paper stencils of your customer’s 
Send for ‘Digestion First”’ booklet. names and addresses in less than half a peso the gna gre 
A f ea th d minute—each stencil marks any number Cutting-action —— the selt- 
work of art pointing out € roa of shipments—every one alike—saving hana paper Carriage— 
. visibility —- accuracy — 


time, trouble and dollars. 
.¢asy operation—all make 


See the Ideal superior from 
SO every standpoint. 


FORD MOTOR CO., rod 
DETROIT. = NICH.> Sym 
es . 
——— 6 guarding Your _ Ship- 


EXCEL MANUFACTURING co. be A A FROM —_ | ments,”’ and sample sten- 


wu Cils sent free. 


TDEAL STENCIL MACH. COCR 


to wealth. Presenting complete 
records of savings by others and a 
list of users you know. 
















ee 







Our booklet on ship- 
ping efficiency, ‘“‘Safe- 














POTTERSVILLE, NEW JERSEY BELLEVILLE an Write today for your 
— . » Fe» | |_|. —=4 Vg stencils and copy of the 
RC —— USAW ”’ booklet. Why not now? 
Makers of the National Oat Crusher Sc * 
IDEAL STENCIL MACHINE COMPANY 
31 Ideal Block Belleville, Illinois 











Made with motor attached or with pulley for belt driving b 
Sales Offices in Principal Cities 























| 
A TRIUMPH is your oa 


BREEN'S | | BUCKEYE SILL PIANO TRUCK | 
What Everybody Needs 


PIANO MOVERS find that the hoisting and 
lowering of pianos is made easy, safe and eco- 
nomical by the use of this practical, adjust- 
able Window Derrick. Handy to carry, easily 
put in place by one man, always ready and 
quickly utilized. 

It is a practical, patented invention which has 
been in use for twelve years and has demon- 
strated its value beyond question. It clamps 
to window. There is also a swing under bar 
which is placed under outer end of piano and 

out. 


carries it in or 

Every mover of safes, pianos or heavy mer- 
chandise needs Breen’s Piano Derrick because 
it saves the strength of the men, means a tre- | 
mendous saving of time, and obviates jams 
and scratches. Several firms have taken out 
third story window, set the derrick in place, a 
hoisted piano, and replaced window in 25 
minutes. 

The Derrick Complete $35.00 

Also manufacturers of Belts and Bars to hoist 
Pianos and Ropes, Blocks and Piano Covers 


Write to-day. Catalogue for the asking. 


WM. H. BREEN 
219-231 Rutherford Ave., Charlestown, Mass. 


says an owner of four of them 
SELF-LIFTING PIANO TRUCK CO., Findlay, O. 


End 
Truck 


Covers 







Wl 


Straps 























MOTOR 
W TRUCKS 
ALL WORM DRIVE 
1TON : 2 TON - 3% TON 


DART Trucks are unusually 


| satisfactory for Transfermen 














YY 


YY: 

\ Ask us for our nearest dealer 
\ 

WAN 


Wi 
\ DART MOTOR TRUCK COMPANY 


ike = ilk ; | Dept. T | WATERLOO, IA. 
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The Road Locomotive 





Neither Embargoes nor Extreme Weather or 
Highway Conditions Bar Duplex Direct Shipments 








11th YEAR 


Application of time-tested, yet exclusive, Duplex 4-Wheel Drive 
principles — 
Correctness of design with painstaking attention to minutest details— 


Careful selection of right materials, supported by ten years of ex- 
perience in truck construction— 


These fundamentals in Duplex Truck building have justified our claims 
for its dependability, ruggedness and durability. 


With traffic tie-ups imposing restrictions on shippers, the Duplex is 
the logical solution to the transportation problem. It is dispatching 
consignments of freight with time-table certainty—giving year- round, 
never faltering service. 

The Duplex has the inherent power to accomplish as an every-day 
duty titanic haulage tasks that are attempted by no other type of 
motor truck. 





Let us send you Duplex haulage facts and figures for your particular business. Write for 
“Duplex Doings,” issued in the interest of economical and better transportation methods 





Duplex Truck Co. 2042 S.Washington Ave. Lansing, Michigan 
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If you don’t find what you want here, your 
advertisement here will find it for you. 


This Exchange section serves a real purpose in the industry by affording a central market place for the disposing of equip- 


ment no longer needed, and the securing of special apparatus at bargain prices. 
to sell your business, this section is the logical place to advertise. 


If you have any equipment for sale or wish 
All advertisements in this section will be accepted at a 


flat rate of three cents per word for each insertion. 








FOR SALE—Moving van, body 15’ x 5’ 6” x 7’ 6” inside, two- 
foot gate and two rear doors, padded throughout and built like 
a good body should be; Timken roller bearing axles, 2% front 
and rear, wheels 2% spoke, springs 2%, twelve leaves front, 3- 
inch, fourteen leaves rear, roller fifth wheel, two or three-way 
hitch, wide gauge and all in first-class condition. Body of this 
van can be transferred to truck chassis, without much expense. 
Will sell cheap. Address Donaldson Transfer & Storage Co., 
840 West North Avenue, Pittsburgh, Pa. 


FOR SALE—An established paying Transfer and Storage 
Business with Fire-Proof Warehouse in Southwest Missouri. 
Complete equipment, trucks and horses. Established Twenty 
years. Will stand investigation. Bank References furnished. 
$4000.00 cash, balance on payments. For particulars address 
Transfer & Storage, Box 1138, Tulsa, Okla. 


FOR SALE: MERCHANDISE STORAGE BUSINESS—In 
substantial and progressive city of quarter million in the most 
prosperous and growing section of middle west. Earned over 
$4,500 absolute net last year, and over $3,000 per year for 
several years past. Should show buyer 25 per cent besides 
fair salary. Large established patronage. Will sell full in- 
terest or retain part. Owner has other line requiring his 
attention. Only party with some capital and meaning busi- 
ness desired. Storage, S 171, care Transfer & Storage, 239 
West 39th Stt., New York City. 








FURNITURE VANS FOR SALE—We offer four of our 
fine furniture horse vans at about half what it would cost to 
build them now. Four years old, first class condition and but 
little worn. Substantially built, costing each over $500; would 
stand $750 today. Solid sides, 5 ft. wide, 14 ft. long and 7 ft. 
high, with large tail gate. Fidelity Storage & Transfer Co., 
St. Paul, Minn. 





WANTED-—Spot cash for merchandise left on your hands 
(except furniture, pianos, etc.). Anything—novelties, house- 
hold specialties, toys, books, post cards, knick-knacks, “fool” 
inventions—all kinds of general unsalable merchandise. No 
quantity too large. Spot cash offer by return mail. Send 
sample; state quantity. Fantus Brothers, Inc., 519-531 S. 
Dearborn St., Chicago. Sept.—6 








WANTED: ESTIMATOR—Thoroughly experienced. State 
experience during last five years and salary expected. Ex- 
cellent opportunity for ambitious young man. Box 149, care 
Transfer & Storage, 239 West 39th St., New York City. 


FOR SALE—Storage and moving business in a fine grow- 
ing southern city. Two four-story brick buildings, mill con- 
struction; have 626 automatic sprinklers. New two-ton truck. 
Nine-room residence on grounds. Now managed by owner. 
Bargain for someone. Owner wants to retire. Apply, Box 
150, Transfer & Storage, 239 West 39th St., New ~— City. 

pr.—3t 





MANAGER WANTS POSITION—Six years manager of 
large merchandise company; a capable executive and account- 
ant. Will accept assistant’s position. Age thirty-two; mar- 
ried. State salary and general duties. Credentials furnished. 
Address “C,” care Transfer and Storage, 239 West 39th St., 


New York City. 





FOR SAL 


« One 1917 two-ton shaft driven 
¢ Packard motor chassis equipped 





with rear and side door piano van body; also two Ford 
Smith Form-A-Trucks equipped with half van bodies; 
also two-horse vans (Donigan and Neilson). All in first 
class condition. 


PIONEER WAREHOUSES 


41 FLATBUSH AVENUE PHONE MAIN 6900 BROOKLYN, N. Y. 





LOADING PADS 


Piano Covers 
Wagon Covers 
Twine 2nd Rope 


WM. A. IDEN CO. 


Manufacturers 


564 Washington Boulevard, Chicago, IIIs. 


WAREHOUSE AND 
VAN SUPPLIES 


Furniture and Piano 
Mover’s Equipment 
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I General Offices and Factory: Long Island City, New York 





Doing the Unconventional 


It is natural to follow the lines of least resistance. It is just a little easier 
to buy a gas truck of a popular make and let it go at that than to invite 
comparisons. This, whether one’s hauls are short or long; whether one’s 
routes involve congested city streets or suburban boulevards. 


Many people with a personal point to score or an axe to grind like to refer 
to the “Limitations” of the electric truck. The “Limitations” of the gaso- 
line truck or the shortcomings of horse-drawn equipment are as nothing 
compared with the limited usefulness of the electric, if you listen to them. 
Perhaps they are a little jealous of the slow but sure, almost relentless, 
growth of the electric in its economic field. 


Here is a 3%-ton G. V. hauling structural steel in Pittsburgh, the city of 
hills. The Bethlehem Steel Company operates several. A. M. Byers Co. 
will soon haul their famous pipe with G. V. Electrics. The Mosler Safe 
Company uses them. The Bass Foundry & Machine Company hauls 5-ton 
locomotive cylinders with them. The plumbers are buying and so are the 
machine-tool people. 


If a G. V. Electric is adapted to its work it makes no difference whether it 
hauls jewelry or junk, plate glass or sawdust, pianos or buttermilk; whether 
it is used as a brewery truck, storage van, or street sprinkler. Its simplicity, 
long life, and low operating cost are an open book to those who place divi- 
dends ahead of politics or efficiency before prejudice. 


Catalcgue on Request 


GENERAL VEHICLE COMPANY, Inc. 


= 
I 
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Dearborn Trucks 
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Dearborn One-Ton Unit attached to Ford Chassis, with Trailer 


DEARBORN 


Universal Truck Unit 


converts any pleasure car into a substantial 


ONE or TWO-Ton Truck 


Dearborn Universal Truck Units are particu- 
larly adaptable to the Transfer and Storage business. 
Attached to any car—no matter what make—they 
effect a sturdy truck of one or two ton capacity. As serv- 
iceable and durable as a standard truck costing twice the 
price. 


Kiveryone knows that a motor truck is more 
economical, more efficient, quicker in delivery and does three 
times the work of a team and wagon. 


Dearborn Universal Truck Units are the only real 
constructed Units that successfully convert any make of 
pleasure car into a substantial One or Two-Ton Truck with a 
carrying capacity of 50% overload. 


The efficiency of Dearborn Universals is proven by 
the fact that they are now attached to over 65 different 
makes of cars and have been giving excellent service in 
every line of work. Thousands of Dearborns have been run- 
ning over a year, in all parts of the country. Dearborn 
Universals are not an experiment. 


$350 $400'$450 $500 


One-Ton Unit One-Ton Unit | Two-Ton Unit Two-Ton Unit 
for FORD Car for ANY Car| for FORD Car for ANY Car 


Dearborn Universal Truck Units can be easily attached by 
any auto mechanic, as full directions are supplied with each unit. 
Write for detailed specifications and illustrated literature. 


DEARBORN TRUCK CO. 


1224-1264 Ss. Campbell Avenue, CHICAGO 


’ ey e Weare allotting exclusive territories to 
Dealers Proposition — live wire dealers in localities that are not 


already under contract. If interested, write for particulars. 
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Miniature railway used for moving shells in a great British munition plant. Women are loading the cars on the second track, while the 
string of cars on the first track is about ready to be moved out. Notice that the tractor for moving the cars does not need to 
run on the rails. It is a mobile unit, able to be used practically anywhere. Electricity for this tractor is fur- 
nished by Edison Storage Batteries in the two compartments. 


Serving the Nation’s Needs 


The great needs of the nation today are conserving man-power, and increasing 
production. And labor shortage continues to emphasize these needs. 

Is yours one of the hundreds of concerns thatare unthinkingly tying up man-power 
by using hand-truckers? 

Storage Battery trucks and tractors are releasing hand-truckers for more important 
work—from five to fifteen men each, depending on conditions. Boys, or old men, or 
even girls, as shown above, can drive these vehicles. 


Edison Storage Batteries have the simplicity and dependability this work requires. 
Their steel-and-iron construction insures great strength and ruggedness. 


Storage Battery Vehicles with Edison Batteries will give you service day in and 
day out, day and night if necessary—the highest service efficiency. 


A big illustrated story of many kinds of service, in many industries, is told 
Bulletin 600-B. 


EDISON STORAGE BATTERY COMPANY 





Factory and Main Office” - - ORANGE, N. J. 
hieithanate in 
New York Boston Chicago Detroit San Francisco 





Seattle Los Angeles New Orleans Pittsburgh Washington Kansas City 


re | 
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For the transfer company that can finance the purchase of addi- 
tional motor trucks there is a big new field opening up. 


Manufacturers are buying motor trucks rapidly to haul materials 
and finished products—on short hauls—and on long hauls that 
the railroads used to make for them. 


But under present conditions they would rather hire trucks and 
hire them at a rate that will pay a good profit. 


For with wages high and materials costly and so scarce that they 
have to pay for them on sight draft—and then wait two or three 
months for the railroads to deliver them—they find it hard to get 
the capital to buy the motor trucks they need. 


Cash in on this opportunity. You can get the trucks paid for 
before the situation changes. 


And buy U. S. trucks. They will be as profitable to you as they 
are to other transfer men whose names we can give you. 


Worm Drive 2%, 3% and 5 ton. Chain Drive 3% and 5 ton. 


——- 


y/ The United States Motor Truck C 
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Trade Mark Registered 
U."S. Patent Office 


The Seal of 
Dependable Performance 


> 
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The Acme Truck in Emergencies 


Acme Trucks insure maximum profits in the transfer business. 


For the Acme is the truck of proved units. You men who are swamped with haulage demands 
—you will find the Acme excels in any emergency. 


Hundreds of men in the transfer and storage business are proving this to their own satisfac- 
tion. Let us submit the facts and figures. 


pow Trucks Cut Haulage Cost 





LL Some of the leaders in your business report a significant saving. 
= Acme Proved Units = 

“3 = 

= Continental Motor = Acme economy—Acme dependable performance—are assured by 
7. fo hoe 2 Acme proved units. Sixteen master manufacturers—each the 
= : Zenon Beaciogs = acknowledged leader in his field—contribute Acme proved units. 
= ierce Governor = : ] 

2 Stewart Vacuum Feed = That’s why the Acme costs less to run. 

= ayfie arburetor = : : ‘ , 

bee Bee Chch = Now is the time to buy your Acme. You can get it without delay 
«Ross Steering Gear | = —if you place your order early. Why not begin at once to add 
= Hayes Artillery Type Wheels = Acme savings to the net profits from your business? 

= —— ings Rl ag ae Joints = 

. ees ee rae. See the nearby Acme dealer—or write us. Send for the new 
= he Pre Tope Radiator 2 Acme book—A Pointer to Profits. Full of money-saving in- 
= TTT formation. 


Models: One to Four Tons 
ACME MOTOR TRUCK CO., 144 Mitchell Street, Cadillac, Mich. 
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LANE Motor Truck Quality Is Good For 


Long-Distance Hauls 


Plans for relieving rail congestion by the use of 
motor trucks are big ones. They include more than 
the local and the short haul. To succeed they must 
embrace long-distance runs. 

The quality and strength of LANE Trucks make 
them available for overland service as well as local 
moving. Alone, or in fleets, they are capable of 
making deliveries wherever you send them. They 
displace railroads by being able to go 
wherever railroads go. 













Unlimited service from your motor 
trucks is the way to use them with the 
greatest returns—and. LANE Service 
is unlimited. 


















Write for complete details “The Lane 


THE LANE MOTOR TRUCK CO. That Leads 
Kalamazoo Michigan To Wealth” 
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Better Protection 


1 of goods in shipment and storage 


The problem of protecting rugs, carpets, draperies, 
etc., against moths, mice, germs, while in storage or in 
transit, is solved by the use of 


WHITE TAR PAPER 


Made in two grades—Pine Tar and Cedar. Pine 
Tar for ordinary materials; Cedar for the finest 
fabrics. Put up in rolls of 12 sheets, each sheet 
40 x 48, in full size and in continuous rolls 50 yds. 
to 1,000 yds. Also heavy tar bag paper cut 
5x7 and packed 100 sheets to the carton. 

We sell Naphtaline Moth Balls, Flakes 
Crystals, Powder and Blocks; Laven- 
: «. ) der Compound and Cedar Compound in one- 
<7 pound and two-pound packages, 100-pound 
boxes and barrels. 

Write today for price list and fulltinformation. 
The WHITE TAR COMPANY 


CLIFF & JOHN STREETS, NEW YORK, N. Y. 


\ 


4 
| | 





SHORTAGE OF LABOR 


now makes the Revolvator indispensable. A great many firms 
having one of these machines before the war now have many in 
use. The Revolvator is not only used in storerooms for piling 
cases, bales, barrels, etc., where it releases men for other work, 
but it is now being used wherever there is heavy lifting to be 
done, such as loading heavy goods on trucks, lifting overhead 
motors, repairing overhead shafting, lifting heavy drums of 
chemicals, and various lifting requirements in machine shops. 
Save time, labor and floor space by using a 


REVOLVATOR 


Reg. U. S. Pat. Off. 














WRITE FOR BOOKLET T-42 


N. Y. Revolving Portable Elevator Co. 


389 Garfield Ave. JERSEY CITY, N. J. 
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“It pays to buy a high 


orade truck’’_y R. Howell 


Three coal cars being shunted into a siding struck a MACK truck 
owned and driven by Y. R. Howell of the Oneonta Transfer Company, 
Birmingham, Alabama. The photographs show how the MACK was 
thrown. It landed 15 or 20 feet from the spot where it was hit and 
then one of the cars crashed on it. 

After the car was pulled off, the MACK was righted and driven to 
Oneonta under its own power. Subsequent examination showed that 
no material damage had been done. 

“This accident has demonstrated to me beyend a doubt that it pays t 
buy a high grade truck, for had I been in a cheap truck I have no 
doubt but that I would have been killed and my truck would have 
been a complete wreck,” writes Mr. Howell. 

MACK trucks are strongly built, And they have power and speed. 
They are creating new economy records in every branch of motor 
truck transportation. 


MACK trucks are made in 6 sizes, 1 to 744 tons capacity; with trail- 


ers, to 15 tons capacity. Bodies designed to meet special requirements. 
Write for interesting facts about MACK trucks in the transfer and 
storage field. 


INTERNATIONAL MOTOR COMPANY 
NEW YORK 


—— a. 
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In Your Warehouse 


the labor situation is not as encour- 
aging as it might be. 


- eer, 


You are finding it more and more 4 
difficult to fill the holes in your 
ranks, and you know the condition [ 


will not, cannot improve. 


You can solve the problem, par- 
tially at least, and transfer men, 
now on trucking, to more urgent 
work by installing 


ss 


“The Trackless Train”’ f | 





















































Your Stock 
Gets More 

















<< wn 
Nutriment 
Mercury Tractors L — Less 


We will not recommend our tractors 
for use except where they can be 
worked to the greatest possible advan- 
tage and to the simplification of haul- 
age problems. 


Send today for 





Two of the many rea- 
sons why you should 
have an Oat Crusher 








| Patented in your stable are: 
‘‘METHODS and MEANS” | oes : 
Ist. Your stock is built up in bone and mus- 
AND cle. No colic, or stomach trouble. 
‘“‘THE BEST ARGUMENT” 2nd. You feed 15% to 20% less in weight, 
which saves you money and helps your 
They tell the whole story and are “Uncle Sam” win the war. 
well worthy of your reading. 
Adtress Desk. P. B Thousands te _ ee 
Mercury Manufacturing Company Write us for further information. 
4120 South Halstead Street GIBSON OAT CRUSHER Co. 
Chicago, U.S. A. McCormick Bldg. Chicago, III. 
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Relieving Hauling Congestion 
With King Semi-Trailers 


( /n every center of commerce, where hauling operations are on a large scale, King 
Semi- Trailers are relieving congestion by combining the efficiency of three ordi- 
nary motor trucks in one hauling unit. 


The King Semi- Trailer is not a separate conveyance. It consists of a channel steel 
frame mounted on two motor truck type wheels. The frame connects with the chassis 
of any standard motor truck, the two making one integral six wheel hauling unit, 
is detachable at will. 
OR Three tons are loaded where one was handled before. One driver is needed instead 
MICH. of three. The reserve power of the motor furnishes the operating power. The 
hauling cost is increased very slightly. 

Qj The King Irwin Fifth Wheel, which has universal motion and is shock absorbing, 
forms the connection between truck and trailer frame. This wonderful fifth wheel 
attachment makes a six wheel truck adaptable to road depressions— it absorbs the 
road shocks, the bumps of starting and stopping and the driver can back or turn 
in a narrow space. 


Qi Jf you aren't using a King Semi- Trailer, get one! Fit it with your old van body. 

















Made in You will triple your present motor truck's hauling capacity and be conserving men, 
11, 3 and 5 ton power and time. 
capacities 
We'll deliver promptly KING TRAIL ER COMPAN x 
953 MAIN STREET ANN ARBOR, MICHIGAN 





PLEASE MENTION TRANSFER & STORAGE WHEN WRITING TO ADVERTISERS 











Se RR 


TRANSFER & STORAGE 





om ee 
—_” 


ses 





Polk Street Terminal of the Pennsylvania R. R. 
Equipped with 32 Otis Electric Elevators 


The Part Played by 


tis Operatorless Elevators 


in the First Great Modern Terminal 


The practical application of the Otis Operatorless Elevator system of 
vertical transportation can be seen at its best advantage in the new 
Chicago Freight Terminal of the Pennsylvania Railroad, the first of 
the great modern terminals soon to be built in this country. 


Here, where all of the most modern and approved methods of freight 
handling received consideration, have been installed sixteen Otis 
Operatorless Elevators. 


Safety, flexibility, operating simplicity and economy of man power 
were the prime factors to be considered, and it was found that Otis 
Operatorless Elevators used in connection with industrial trucks pos- 
sessed these essentials in the highest degree. 


The vertical movement of the trucks is accomplished with the maxi- 
mum of speed and precision—the freight being retained on the same 
wheels from the inception of the movement until it reaches its des- 
tination. 


OTIS ELEVATOR COMPANY 


Eleventh Avenue and Twenty-sixth Street, New York 
Offices in All Principal Cities of the World 
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Seven Models—For the Heaviest Loads or 
The Lighter Loads in Furniture Trucking 


OR the Furniture Retailer, Jobber or Manufacturer 

there is a Republic Truck that exactly fits the 
requirements of the work—the right capacity for every 
furniture load—with the right kind of body for that 
load. The Republic’s capacity for excess strain, and 
the Republic-Torbensen Internal Gear Drive mean 
more work on a gallon of fuel, more mileage, more 


speed, carrying bigger loads. 
Republic Motor Truck Co., Inc., Alma, Mich. 


See Your Nearest Republic Dealer Dealers and Service Stations in Over 1300 Distributing Centers 


All Capacities for 
Every Furniture Need 


Republic Special 34-ton Cnas- 
sis, $995; Republic Dispatch, 
minimum capacity 1500 Ibs., 
for delivery purposes, $895; 
l-ton with bow top and stake 
or express body, $1295; 
1'4-ton Chassis, $1650; 2-ton 
Chasis, $1975; 3 4-ton Dread- 
naught Chassis, $2950; 5-ton 
Thoroughbred Chassis, $4500. 
All prices f.o.b. factory. We fur- 
nish every type of body. Write 
for book on any model. Address 
Department AN, 


Republic Special Chassis, $995 
Stake Body, $75; Bow Top, $25 


y 
| Fae 


Republic Special Chassis, $995 The cut below illus- 


Express Body, $75 \ —— trates the Internal 
Bow Top, $25 | i Gear Driveof Republic 
\ § Trucks. A massive I- 

\ 4 Beam carries the load. 

The drive axleis sep- 


= care nme wt arate, and its solework 


shows how pinion is 
meshed in internal 
gears on road wheels 
— between hub and rim 
-insuring greatest 
leverage. 
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To-The-Minute Trucking Service— 


Farsighted men in the transfer and storage business 
realize one all important fact in connection with the 
purchase of motor trucks. 


They know that the value of a motor truck to their 
work is expressed in terms of service—in the prompt- 
ness and rapidity with which it handles their hauling 
work. 


And so, just as the motorized transfer system is 
superior to the horse equipped; so the hauling com- 
pany that has motor trucks which give equally good 
service day in and day out, soon forges ahead of 
those whose efforts to serve are marked by break- 


downs and delays. The dependability of GMC 
Trucks is one reason for the marked preference 
which haulers everywhere have for them. 


The lightest model in GMC is characterized by 
the same sturdy construction, the same oversize 
and over-capacity allowances in material strength 
and pulling power that are found in the heavy duty 
truck. 

Unflagging, unfailing ability to deliver service to 
the minute at a minimum cost of operation and of 
upkeep make GMC Trucks best fitted for such 


work. a 


Let your next truck be a GMC 


GENERAL MOTORS TRUCK GOMPANY 


One of the Units of the General Motors Corporation 


Boston 
San Francisco 


New York 


PONTIAC, MICHIGAN 


Distributors Most Everywhere 


Philadelphia 
St. Louis 


Chicago 
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She KNICKERBOCKER 
STORAGE CoO. 
AKRON 


OHIO 





Long Distance Hauling , 





This White 5-Ton Truck Frequently Hauls Loads a Distance of 60 to 100 Miles 





COST RECORDS SHOW WHITE SUPERIORITY 


HE largest and most successful Transfer and Storage Com- 

panies in the country recognize the economy of White 
Trucks. They buy them in fleets and add to these fleets year after 
year, based upon experience. Their cost records tell the story. 


White Trucks can be depended upon to stand up under the 
longest hauls and the heaviest loads day in and day out, month 
after month, and year after year. ‘Their operating efficiency — 
percentage of days on active duty—is the main reason why large 
and expert truck users buy them in ever-increasing numbers. 


THE WHITE COMPANY 


CLEVELAND 








